REALIGNMENT TIMELINE
2013-2017

» May 2011 — Board of Directors appoint: Overall chair, East Chair, West Chair,
Superintendents (8), & additional members (8, plus DPl, NCCA, NCADA, NCSBA).

» September 2011 — Confirm members of Realignment Committee

» October 15, 2011 — Deadline for schools to submit Declaration of Intent form and what
other schools may be part of their realignment number (Early Colleges, etc.)

» October 19, 2011--orientation meeting for new Realignment Committee
» October 24, 2011 — SDPI furnishes first month ADM of each member school
> After November 15, 2011 — schools will be divided into classes
» By end of November — preliminary plan put together and distributed to membership
» January 2012 — Member school required to attend regional meeting (East or West)
o West meeting is scheduled for Maiden High School on January 23
o East meeting is scheduled for Murphy Center at East Carolina University in
Greenville on January 24

o Meetings will start at 10 am

» February 15, 2012 — Committee meets to review alternative proposals from membership.
2" draft is distributed to schools

» March 1, 2012 — Deadline for schools to respond in writing to second draft; schools may
request in person appeals

» March 15, 2012 — Committee meets to hear in person appeals and finalize conferences

> April 1, 2012 — Deadline for procedural appeals; must be received in writing in NCHSAA
offices by this date

» May 2012 — NCHSAA Board consider appeals. Finalize alignment

» August 2013 — new alignment begins

NOTE: the Realignment Committee reserves the right to adjust the timeline above
if necessary.




