Attachment 3

Mark Dreibelbis

From: Buie, Neil <buien@tlc-inc.net>

Sent: Wednesday, March 26, 2014 10:47 AM

To: mark@nchsaa.org

Cc: abritt@sampson.k12.nc.us

Subject: FW: Games with Lakewood on Friday April 4th

This is the PRIZE WINNER so far this season.
It would be funny if | hadn't already rescheduled 10,000 games this season.
Enjoy your day.

Neil Buie
Regional Supervisor
910-850-8730

From: Russell Jones [russellj@Sampson.k12.nc.us]
Sent: Wednesday, March 26, 2014 10:25 AM

To: Neil Buie; Ernie Fisher; Russell Jones

Subject: Games with Lakewood on Friday April 4th

Due to a wedding in the community, we would like to move the soccer / softball / baseball game with
Lakewood on Friday April 4th to Thursday April 3rd, keeping all three games at 6:30 PM
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NorTH STATE FoorsALL OFFiciALS ASSOCIATION

Executive Secretar
Len Reynolds

March 17, 2014 4609 Hanberry Drive
Greensboro, NC 27410

Mark Dreibelbis

Assistant Commissioner — NCHSAA

PO Box 3216

Chapel Hill, NC 27515
Re: Late School Schedules and Booking Fees

Mark:

In response to your e-mail dated March 11, 2014, requesting information regarding schools not
furnishing football schedules or paying booking fees in a timely manner, I am providing the
following information from the 2013 football season:

Schedules:

I requested schools to provide me their schedules by June 1, 2013. The schools who had not
responded by June 15, 2013 were:

School Date Received
Albemarle July 18
Atkins July 29
Carver July 23
Davie County July 15
Dudley July 15
East Surry August 1
Forbush July 22
High Point Andrews August 9
Morehead July 31
North Forsyth July 22
North Moore Junel?7
North Rowan June 27
North Stokes July 11
Northern Guilford - July 15
Page } June 27
Providence Grove July 11
R.J. Reynolds July 18
Randleman July 16
Reidsville July 27
Salisbury July 2

B. L. Smith July 17
South Davidson July 9
Southern Alamance June 17
Thomasville July 19

Walkertown July 17
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West Stokes June 17
Western Guilford July 23
Wheatmore July 1
Booking Fees:

I requested the booking fees be paid by June 1, 2013. Several schools told me they could not pay
until their new fiscal year started which I fully understand. Therefore, I have only listed those
schools where I received booking fees after July 15, 2013:

School Date Received
Albemarle August 30
Carver July 23
Dudley September 27
East Surry August 1
High Point Andrews - August 23
Jordan-Matthews July 19
Morehead July 31

North Forsyth August 3
North Rowan August 8
North Stokes August 9
Randleman August 2

B. L. Smith July 25

Surry Central October 5
Thomasville July 24
Walkertown July 20
Western Guilford July 18

Scrimmage Fees:

I do not bill scrimmage fees until after the scrimmages are complete and we know the exact
amount due. Many schools pay promptly and several schools require a second notice. I do have
one situation that I want to share with you. Dudley High School hosted a scrimmage on August
14% 1 initially sent the bill on September 8™ 1 sent additional requests on October 6",
November 11", and December 6. As of today (March 17, 2014), I still have not received
payment for the scrimmage held on August 14, 2013!

I trust the above information is responsive to your request.
Len Reynolds

Regional Supervisor

North State Football Officials Association

Attachment
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Mark Dreibelbis

From: Crescenzo, David Edmund <davyc@live.unc.edu>
Sent: Monday, March 24, 2014 8:21 AM

To: Mark Dreibelbis

Subject: RE: Agenda item

Mark-

Regarding schedules, wrestling is a little unique. There are many different kinds of events and different ways
for kids to get in competition. Schedules often change during the season and so long as we get sufficient
notice it's not a real big problem. (I have always been extremely accommodating, to encourage competition
and gets kids matches.) | don't think | have ever charged a fee to make changes (even though that happens all
the time.)

| do not have a firm number on late schedules. | would say that probably ten of fifteen schools (out of 50-
some) do NOT get me sufficient information to make the bookings prior to the start of the season.

Regarding Booking Fees, | have at least six (6) schools last year take well into the season to pay the fee. Last
year they were:

Southern Durham

West Johnston

East Wake

Franklinton

Hillside

NC School of Science and Math

ALSO---- Can you tell me when the Regional Supervisor's meeting at the NCHSAA offices will take place this
fall? (Last year it was the first week of October.) | am looking at some Fall travel and want to ensure | am
available for that.

Thanks,
Dave C

Dave Crescenzo

Attorney at Law

Carolina Student Legal Services
University of North Carolina at Chapel Hill
PO Box 1312

Chapel Hill, NC 27514

Phone: (919) 962-1303

Fax: (919) 962-5875

davyc@live.unc.edu
www.unc.edu/student/orgs/sls
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Mark Dreibelbis

From: Julie Rowland <metrosb@charter.net>
Sent: Saturday, March 22, 2014 1:22 PM

To: Mark Dreibelbis

Subject: Re: Agenda item

Mark

Sorry that I didn't keep up with the dates that schedules were turned in. I probably had less than 75% of them by
the December 15th deadline. Charlotte Catholic and Providence were extremely late . As far as fees being paid.
I still haven't received anything from Porter Ridge and Queen's Grant. The following schools paid after 3/1:
Hickory Ridge, Northwest Cabarrus, South Rowan, West Rowan, Jay Robinson, Anson and Sun Valley. I hope
this is helpful sorry about the lack of information on schedules. I wish you could make a proposal for a sunny
spring.

Julie

On Mar 11, 2014, at 5:01 PM, Mark Dreibelbis wrote:

NCHSAA Regional Supervisors:

I am proposing an agenda item for the upcoming spring NCHSAA Board of Directors meeting. We have recently
implemented schools that do not pay fines are not eligible for playoffs...issue cleared up immediately. We have just
enacted that schools not paying their membership dues by stated Handbook deadlines will be ineligible for

playoffs. This goes into effect for the 2014-15 year and will have the intended results.

I would like to propose that schools who do submit their schedule to NCHSAA Regional Supervisors by Handbook
deadline will face a #100 fine. Additionally, | will propose any school that has not paid their Regional Supervisor the
required booking fee prior to the start of their schedule, will not have any games booked until the fee is paid in full to

the Regional Supervisor. We have had to institute the latter in terms of protocol, but | would like it to be a Handbook
regulation.

Thus, I need documentation to support this proposal. If you have had schools late in submitting schedules and/or
making payment to you, | need them listed individually so | can share with the Board. | am tired of our efforts not being
supported and | want to support you as best possible. This won’t be popular, but it is a business and we need to expect

accountability and professionalism to the same level as is expected in our performance and support to our member
schools.

I would need this by March 24.
Thank you!

Mark
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Mark Dreibelbis

From: Darren Dawson <dmdingreenville@suddenlink.net>
Sent: Saturday, March 22, 2014 10:42 PM

To: mark@nchsaa.org

Subject: Re: Agenda item

Mark, in response to your email, the following schools paid their booking fee after commencement of the regular season:

N Pitt HS - still awaiting payment
Kinston HS - still awaiting payment

S Central HS - pd last week

Rose HS - pd last week

Conley HS - pd last week

N Lenoir HS - pd after season began
S Wayne HS - pd after season began
Rosewood HS - pd after season began
Goldsboro HS - pd after season began

I did email reminders to the schools about the fee and admit my frustration in having to chase down payment.

Regarding submission of schedules, most schools submit in a timely fashion. I would say that I would rather have an accurate
schedule submitted a few days late rather than an inaccurate schedule that I'll have to change 5 times. I do have some empathy for the
schools in this regard. A few (at least in the East) don't know if they will have enough to field a team until tryouts. Most don't know
about a JV team until tryouts, and schedules for JV teams are very inexact since they don't know what other schools will field a JV
team. For these reasons, JV schedules come together late. In short, there are some valid reasons at times in delay submissions of
schedules.

Hope this helps and let me know if you need anything further. Thanks for your work.

Darren Dawson

Sent from my Verizon Wireless 4G LTE Smartphone

------ Original message------

From: Mark Dreibelbis

Date: Tue, 3/11/2014 5:01 PM

To: 'Bobby Pennington';'Brad Allen';'Curtis Lambert';Dan Breneman;'David Brown';'James Peyton';'Kip Johnson';'Rick
Ridenhour';'Tommy Mattocks';'Bill Kelly';'Jim Rouse';'Len Reynolds';'Mike Webster';Neil Buie;Phillip Allen;'Rodney Burnette';Wally
Todd;Bee Anthony;'Bruce Buskard';'David Balogh';'Duncan Sharrits';'Heather Morell';'John DeBottis';'Kelly Lemley';Rich Ford;'Rick
Wooten';Rod Bangert;'Steve Otto';Alan Wallwork;Cliff Clement;Darren Dawson;David Whitman;Ernie Fisher;Mark Kadlecik;Roger
Morton;'Alton Sutton';'Bill Henderson';'Candy Albergine';' Dianne Atkins';'Don Carr, Jr.';'Gerald Trexler';'Janis Matson';' Jerry
Talley';'Mickey Davis';' Roger McKinney';Ronald Edwards;Scott Faglier;'Scott Wahlers';Bob Mauldin;Charlie Jenkins;Dave
Crescenzo;David Culbreth;Joe Tkach;Leigh Harris;Renny Whetzel; Tony Madren;'Babe Allen';'Bill Meadows';'Carl Miller';'Gary

Swanson';'Herb Oxendine';' Jerry Johnson';'Ken Saunders';'Ron Sebastian';'Seth Keener';' Tom McKimmey';' Anthony Warden';'Clyde
Finley';'Glenn Johnson';'John Shaw';'Julie Rowland';'Steve McNeill';
Subject:Agenda item

NCHSAA Regional Supervisors:

| am proposing an agenda item for the upcoming spring NCHSAA Board of Directors meeting. We have recently
implemented schools that do not pay fines are not eligible for playoffs...issue cleared up immediately. We have just
enacted that schools not paying their membership dues by stated Handbook deadlines will be ineligible for
playoffs. This goes into effect for the 2014-15 year and will have the intended results.
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School

Athens Drive
Bunn

Cardinal Gibbons

Cleveland

Durham School of the Arts

East Chapel Hill
East Wake

Franklinton

Triangle Basketball Officials Association

Schools Late Sending Schedule and Booking Fee

2013-2014 Basketball Season

Research Triangle High School

Hobbton

Holly Springs
Kestrel Heights
Lee County
Middle Creek
Northern Vance
Orange

Raleigh Charter
Southern Durham
Wake Forest
Webb

Western Harnett

#3
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Mark Dreibelbis

#3

From: Kip Johnson <kip@triadbasketball.com>
Sent: Monday, March 17, 2014 2:28 PM

To: Mark Dreibelbis

Subject: Re: Agenda item

Mark,

Please see below for the information you requested.

Late Submission of Schedules
Atkins High School
Chatham Central
Dudley High School
West Davidson

Ledford

Page High School
Providence Grove
Randleman High School
Reidsville

Western Guilford
Salisbury High School
Andrews High School
Thomasville

Late Payment of Booking Fees
(Received after 11/1/2013)
Atkins
Dudley

East Davidson
East Wilkes
High Point
Andrews
Ledford
North Rowan
North Stokes
Northern
Guilford

Page High
School
Providence
Grove
Randleman
Reidsville
Salisbury
Smith

South Stokes
Surry Central
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Andrews High #3
School

Thomasville

Walkertown

West Davidson

Western

Guilford

WS Prep

Let me know if you need anything else.

Thanks,
Kip

Kip Johnson
wall | Regional Supervisor

4701 Bell Tower Court, Greensboro, NC 27406
kip@triadbasketball.com | www.triadbasketball.com

On Tue, Mar 11, 2014 at 5:01 PM, Mark Dreibelbis <mark@nchsaa.org> wrote:

NCHSAA Regional Supervisors:

I am proposing an agenda item for the upcoming spring NCHSAA Board of Directors meeting. We have
recently implemented schools that do not pay fines are not eligible for playoffs...issue cleared up
immediately. We have just enacted that schools not paying their membership dues by stated Handbook

deadlines will be ineligible for playoffs. This goes into effect for the 2014-15 year and will have the intended
results. '

I would like to propose that schools who do submit their schedule to NCHSAA Regional Supervisors by
Handbook deadline will face a #100 fine. Additionally, I will propose any school that has not paid their
Regional Supervisor the required booking fee prior to the start of their schedule, will not have any games
booked until the fee is paid in full to the Regional Supervisor. We have had to institute the latter in terms of
protocol, but I would like it to be a Handbook regulation.

Thus, I need documentation to support this proposal. If you have had schools late in submitting schedules
and/or making payment to you, I need them listed individually so I can share with the Board. I am tired of our
efforts not being supported and I want to support you as best possible. This won’t be popular, but itis a
business and we need to expect accountability and professionalism to the same level as is expected in our
performance and support to our member schools.
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Mark Dreibelbis

From: Glenn Johnson <official_27703@yahoo.com>
Sent: Wednesday, March 12, 2014 10:38 AM

To: Mark Dreibelbis :

Subject: Late Schedules and Booking Fees

DURHAM OFFICIALS ASSOCIATION

331 Chandler Road
Durham, North Carolina 27703
919-596-2354

To: Mark Dreibelbis, NCHSAA Supervisor of Officials

From: GLENN JOHNSON, Regional Supervisor of Officials, Durham Officials Association

Re: Late Schedules and or Booking Fees

I had the following schools to be late sending me schedules and or booking fees this school year
(2013-2014):

1. Hillside High School, late schedule.

2. NC School of Science and Math, late booking fee.

3. Northern Durham High School, late schedule and booking fee.

4. Orange High School, late schedule.

5. Southern Durham High School, late schedule and booking fee.

6. Durham Schools of the Arts, late schedule and as of 3/12/14 I have not received a booking fee.

I applaud your efforts in this matter and I hope that this letter helps you!
Respectfully,

Dated March 12, 2014
Glenn Johnson
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Mark Dreibelbis

From: Gary S McNeill <gsmceneill4653@me.com>
Sent: Wednesday, March 12, 2014 9:03 AM

To: Mark Dreibelbis

Subject: Re: Agenda item

Mark,

Her is my list.

Thank you for working on this.
Schools that were late with schedules are:

Cardinal Gibbons
East Wake
Franklinton
Fuquay Varina
Harnett Central
Lee County
Leesville Road
Triton

Webb

W NOWU AWM

Schools that have still not paid booking 2014 fees are:

East Wake
Franklinton
Harnett Central
Southern Lee
Wake Forest
Warren County

oV kEwWwNE

G Steve McNeill

Regional Supervisor

Triangle Softball Officials Assn.
TRI-CAP Arbiter Group 104412
trianglesoftball@me.com

P O Box 27

Olivia, NC 28368

Office 919-290-3690

Fax 888-243-4268

On Mar 11, 2014, at 5:01 PM, Mark Dreibelbis <mark@nchsaa.org> wrote:

NCHSAA Regional Supervisors:
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Mark Dreibelbis

From: Alan Wallwork <aawallwork@carolina.rr.com>

Sent: Tuesday, March 11, 2014 5:54 PM

To: Mark Dreibelbis

Subject: Wallwork Agenda Item : Cox Mill schedule finalized 2/21
Mark,

Soccer schedules are always in a state of flux and in a constant status of change as indicated below by the finalized
schedule that was sent on February 21 five days before the first game.

The email below is a typical example of where AD's are in finalizing and submitting their soccer schedules. I'm not

throwing Brian under the bus only using him as an example because so many teams canceled their JV's at the last
minute in the spring.

My prediction of what will happen is that all schools will submit their schedules by the May 15 deadline. However what
they submit will most likely have 50 to 65% changes made before the season starts. The only valid games will be the

conference matches that closely follow the football schedule. And about 20% of those conference matches get changed
at some point.

| probably have pretty good records of when schedules have been received. How far back in time would you like me to
go?

Funny story, in spring of 2013. | had one athletic director so rushed to get me a schedule (I believe it was the first week

of February) that she sent a copy of the 2012 schedule. | called her on it, the only thing she changed was the date at the
top of the page. LOL

All the best,
Alan

Alan Wallwork

Central Booking

High School Soccer Officials
980.224.7058

From: Brian Knab [mailto:Brian.Knab@Cabarrus.k12.nc.us]
Sent: Friday, February 21, 2014 1:23 PM

To: centralbooking@carolina.rr.com

Subject: Cox Mill schedule finalized

Alan,

Attached is Cox Mill's master spring sports schedule with Women's Soccer. I believe I have heard back from everyone in
our conference as far as who is fielding a JV and who is not. This schedule is as accurate as it's going to get in reqgards to
dates and times at this point....... unless someone else drops JV.

Let me know if you have any questions......... thanks!

Brian Knab, M. Ed., CAA
Athletic Director

Cox Mill High School

Office #: 704-652-4560

School #: 704-788-6700

Fax #: 704-788-1112
brian.knab@cabarrus.k12.nc.us
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Mark Dreibelbis

From: Wallace Todd <football-referee@msn.com>
Sent: Tuesday, March 11, 2014 5:31 PM

To: Mark Dreibelbis

Subject: RE: Agenda item

Mark,

The schedule issues that | had last season were as follows:

Pine Lake Prep. They were late with their schedule because they were trying to locate a home venue and smaller
schools to book in the area. The final schedule was set just before the season. | did have the conference schedule well
in advance of the deadline. | didn't have any problem with this and cut him some slack since the program and AD
were new. (So was |, so | was learning in "real time".

Community School of Davidson. Schedule issues as well because they were having to locate home venues within

the Mecklenburg Co. school system. Again, | was aware of the dates, but not the locations. Not a real issue because it
too was a first year program.

PROBLEM: | received my booking fee from Pine Lake Prep on November 14, after the regular season. | sent them three
"past due" notices after the original invoice was sent to them on June 1. One issue that | believe caused this problem was
that, if | remember correctly, | was paid by the Booster Club, not the school. The charter schools seem to have different
funding structures than public school counterparts.

Wally Todd

Inner Piedmont Football Officials
cell: (704) 564-8200

From: mark@nchsaa.org

To: bpennington@goteamsports.com; southeasternbasketball@gmail.com; ref1989@vyahoo.com;
supervisor@wncbasketball.com; piedmontbb@gmail.com; jpralnc@aol.com; Kip@thetboa.com;
ridenhourr@carolina.rr.com; ecal@suddenlink.net; bkellytoa@nc.rr.com; jorouse@suddenlink.net;
Ireynolds9@triad.rr.com; mwebster@coastalnet.com; buien@hls-inc.net; phillip@wncso.com;
rocknrodneyl@yahoo.com; football-referee@msn.com; beeanthony@verizon.net; buskard@yahoo.com;
dbalogh@ctc.net; duncan26@bellsouth.net; heathermorell@hotmail.com; jdebottis@northstate.net;
Kelly.Lemley@FMR.com; Rich.Ford@bollinger.com; rickwootenTMLOA@gmail.com; rodbangert@gmail.com;
Ott3660@hotmail.com; centralbooking@carolina.rr.com; cclement@ec.rr.com;
dmdingreenville@suddenlink.net; david@blueridgesoccer.org; ern757@aol.com; trianglerefs@gmail.com;
ncpsoal@aol.com; alton.sutton@macon.k12.nc.us; boatqg@aol.com; calbergine@gmail.com;
trianglevball@nc.rr.com; dc11332000@vahoo.com; ntrexler@triad.rr.com; matsonje@bellsouth.net;
jerrystalley@aol.com; mgd39@wcyaa.org; RogMacl4@aol.com; tricountyl4@nc.rr.com;

1
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Mark Dreibelbis

From: downeastumpires <downeastumpires@embargmail.com>
Sent: Tuesday, March 11, 2014 5:25 PM

To: Mark Dreibelbis

Subject: RE: Agenda item

Mark

About 2/3 submit schedules on a timely basis as well as pay. But there is always exceptions. Telephone calls as
well as email reminders always have to be sent.

I received Rose High payment last week.

I have not gotten a schedule from South East Halifax yet. I did get a call today and they they have a game
tomorrow. It is all being taken care of.

Problems do exist with J V schedules. They never know who is going to have teams and who will not. This
should be understood.

Thank you for your proposal. Teeth needs to be put into a realistic date.

Bill Meadows

Sent from my U8, Cellular® Smartphone

-------- Original message --------

From: Mark Dreibelbis

Date:03/11/2014 5:01 PM (GMT-05:00)

To: 'Bobby Pennington' ,'Brad Allen','Curtis Lambert' ,Dan Breneman ,'David Brown' ,'James Peyton' ,'Kip
Johnson' ,'Rick Ridenhour' ,'Tommy Mattocks','Bill Kelly','Jim Rouse' ,'Len Reynolds' ,'Mike Webster' ,Neil
Buie ,Phillip Allen ,'Rodney Burnette' ,Wally Todd ,Bee Anthony ,'Bruce Buskard' ,'David Balogh' ,'Duncan
Sharrits' ,'Heather Morell' ,'John DeBottis' ,'Kelly Lemley' ,Rich Ford ,Rick Wooten' ,Rod Bangert ,'Steve Otto'
,Alan Wallwork ,Cliff Clement ,Darren Dawson ,David Whitman ,Ernie Fisher ,Mark Kadlecik ,Roger Morton
,’Alton Sutton' ,'Bill Henderson' ,'Candy Albergine','Dianne Atkins',"'Don Carr, Jr."" ,'Gerald Trexler','Janis
Matson' ,'Jerry Talley' ,'Mickey Davis' ,'Roger McKinney' ,Ronald Edwards ,Scott Faglier ,'Scott Wahlers' ,Bob
Mauldin ,Charlie Jenkins ,Dave Crescenzo ,David Culbreth ,Joe Tkach ,Leigh Harris ,Renny Whetzel ,Tony
Madren ,'Babe Allen' ,'Bill Meadows' ,'Carl Miller' ,'Gary Swanson' ,'Herb Oxendine' ,'Jerry Johnson' ,'Ken
Saunders' ,'Ron Sebastian' ,'Seth Keener' ,"'Tom McKimmey' ,'Anthony Warden','Clyde Finley' ,'Glenn Johnson'
,'’John Shaw' ,'Julie Rowland' ,'Steve McNeill'

Subject: Agenda item

NCHSAA Regional Supervisors:
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Mark Dreibelbis

From: Rodney Burnette <rocknrodneyl@yahoo.com>
Sent: Tuesday, March 11, 2014 11:09 PM

To: Mark Dreibelbis

Subject: Re: Agenda item

Make sure you add the word not in your request...see below :)

As requested, here is our documentation.

Schedules Received after May 15"

Sun Valley — May 21
Cuthbertson — May 22"

Porter Ridge — May 23"
Charlotte Catholic — May 24™
Northwest Cabarrus — May 28"
Anson — May 28"

FYI - Many schools did not have their schedules completed but sent me what they had on or before
May 15" - Also, numerous changes were made after the May15th deadline.

Assigning Fees Not Paid Prior to the start of the Season (8/22)

East Rowan — Aug 24"

CMS (all since they were under one invoice) — Aug 27"
Jesse Carson — Aug 29"

A L Brown — Aug 30"

Cox Mill - Aug 31%

Jay M Robinson — Sept 6"
South Rowan — Sept 11"
Stuart Cramer — Sept 11"
Hunter Huss — Sept 11"

Union Academy — Sept 13"
Sun Valley — Sept 13"

South Point — Sept 13"

North Gaston — Sept 17"
Charlotte Catholic — Sept 17"
Anson — Sept 17"

Northwest Cabarrus — Sept 19"

Good Luck! Hope this helps!

Rodney
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From:
Sent:
To:
Subject:

Ron Sebastian <ronpatsysebastian@att.net>
Wednesday, March 12, 2014 11:26 AM
'Mark Dreibelbis'

Schools

Mark, Here are the schools that are late with schedules:

Cardinal Gibbons
East Chapel Hill
East Wake
Louisburg
Franklinton
Leesville Rd
North Johnston
Orange

. Southern Durham
10. Southern Lee
11. Voyager

12. Webb

Lo NOU AW R

Schools that have not paid their assigning fee:

Southern Durham
Southern Lee

1. Athens Drive

2. Cardinal Gibbons
3. East Wake

4. Leesville Rd

5. North Johnston
6. Orange

7.

8.

Ron Sebastian
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Mark Dreibelbis

From: gary swanson <gary_swanson@hotmail.com>
Sent: Wednesday, March 12, 2014 9:25 PM

To: Mark Dreibelbis

Subject: RE: Agenda item

I sure hope that you can do this.
I still 9 schools that haven't paid me any money and we are in week #3.

West Stanly, West Rowan, Piedmont, Porter Ridge, Anson, Cox Mill, Mount Pleasant, North Stanly and
Northwest Cabarrus.

5 others sent their money in last week.

Also, | like the deadline for schedules, but can you put in the final schedule on that date.
A lot of schools put in TBA on opponents and times.

West Stanly has changed their schedule 4 times thus far.

We also have some AD's that haven't accepted our arbiter invites.

Other than that everything is fine.

Thanks Mark for everything that you do to make our jobs easier!

GS

From: mark@nchsaa.org
To: bpennington@goteamsports.com; southeasternbasketball@gmail.com; ref1989@yahoo.com;
supervisor@wncbasketball.com; piedmontbb@gmail.com; jpralnc@aol.com; Kip@thetboa.com;
ridenhourr@carolina.rr.com; eoal@suddenlink.net; bkellytoa@nc.rr.com; jorouse@suddenlink.net:
Ireynolds9@triad.rr.com; mwebster@coastalnet.com; buien@hls-inc.net; phillip@wncso.com:
rocknrodneyl®@yahoo.com; football-referee@msn.com; beeanthony@verizon.net; buskard @yahoo.com:
dbalogh@ctc.net; duncan26@bellsouth.net; heathermorell@hotmail.com; jdebottis@northstate.net:
Kelly.Lemley@FMR.com; Rich.Ford@bollinger.com; rickwootenTMLOA@gmail.com:; rodbangert@gmail.com;
Ott3660@hotmail.com; centralbooking@carolina.rr.com; cclement@ec.rr.com:
dmdingreenville@suddenlink.net; david@blueridgesoccer.org; ern757@aol.com; trianglerefs@gmail.com:
ncpsoal@aol.com; alton.sutton@macon.k12.nc.us; boatq@aol.com; calbergine@gmail.com;
trianglevball@nc.rr.com; dc11332000@yahoo.com; ntrexler@triad.rr.com; matsonje@bellsouth.net;
jerrystalley@aol.com; mgd39@wcyaa.org; RogMacl4@aol.com; tricountyl4@nc.rr.com:
midstateofficials@triad.rr.com; scott.wahlers@gmail.com; bmauldin@vnet.net; cienkins@scotland.k12.nc.us;
davyc@email.unc.edu; DavidCulbreth@ccs.k12.nc.us; josephtkach@suddenlink.net; lharris@christschool.org:
wetz@bellsouth.net; tsmadren@yahoo.com; allenbaseball@suddenlink.net:

1
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From: Bruce Buskard <buskard@yahoo.com>
Sent: Wednesday, March 12, 2014 9:44 PM
To: Mark Dreibelbis

Subject: Re: Agenda item

Mark,

For Charlotte area boys lacrosse, | don't keep a detailed record of who submitted/paid late. To the best of my recollection
at this point, the following are the teams and approximate dates that | believe submitted after the 12/15 deadline.

Al Brown - mid February

Ardrey Kell - Late December
Community School of Davidson - mid January
Lake Norman HS - early January
Mooresville HS - early February

Myers Park HS - late January
Providence HS - mid Februray

South Mecklenburg HS - late December
Sun Valley HS - early January
Weddington HS - mid January

William A Hough HS - early January

To be fair and for full disclosure, some of them emailed me their schedules before sending in the registration form and
fees. | would have to dig deep into my emails to come up with which exactly which ones they were but off the top of my
head, Ardrey Kell, Lake Norman, South Mecklenburg and Providence come to mind.

Hope that helps.

Bruce Buskard
704.258.6090

On Tuesday, March 11, 2014 5:01 PM, Mark Dreibelbis <mark@nchsaa.org> wrote:
NCHSAA Regional Supervisors:

| am proposing an agenda item for the upcoming spring NCHSAA Board of Directors meeting. We
have recently implemented schools that do not pay fines are not eligible for playoffs...issue cleared
up immediately. We have just enacted that schools not paying their membership dues by stated
Handbook deadlines will be ineligible for playoffs. This goes into effect for the 2014-15 year and will
have the intended results.

I would like to propose that schools who do submit their schedule to NCHSAA Regional Supervisors
by Handbook deadline will face a #100 fine. Additionally, | will propose any school that has not paid
their Regional Supervisor the required booking fee prior to the start of their schedule, will not have
any games booked until the fee is paid in full to the Regional Supervisor. We have had to institute the
latter in terms of protocol, but | would like it to be a Handbook regulation.

Thus, | need documentation to support this proposal. If you have had schools late in submitting
schedules and/or making payment to you, | need them listed individually so | can share with the
Board. | am tired of our efforts not being supported and | want to support you as best possible. This
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From: Mark Kadlecik <trianglerefs@gmail.com>
Sent: Wednesday, March 12, 2014 7:35 AM
To: Mark Dreibelbis

Subject: Re: Agenda item

Mark,

[ am 100% in support of this action item and will send you data later today. However, a few considerations:

1. Will a penalty be imposed for a school who submits their money before the date BUT NOT their schedule? I
get this all of the time.

2. I get schedules before the due date and then the schedules are amended several times (even after the first
start date) which are not weather related. Will the change fee be instituted?

3. What do you do in the event a team adds a JV or realizes they do not have the numbers to field a JV? Start

times have to be amended. Will a change fee be instituted for this situation. Personally, I am all in favor of

student-athlete participation so I don't want to penalize a school but at the same time we need to be fair to the
officials.

I am so happy to see this item be brought in front of the board! I will get you data later today.
Let me know your thoughts?

Mark

On Tue, Mar 11, 2014 at 5:01 PM, Mark Dreibelbis <mark@nchsaa.org> wrote:

NCHSAA Regional Supervisors:

I am proposing an agenda item for the upcoming spring NCHSAA Board of Directors meeting. We have
recently implemented schools that do not pay fines are not eligible for playoffs...issue cleared up
immediately. We have just enacted that schools not paying their membership dues by stated Handbook

deadlines will be ineligible for playoffs. This goes into effect for the 2014-15 year and will have the intended
results.

I would like to propose that schools who do submit their schedule to NCHSAA Regional Supervisors by
Handbook deadline will face a #100 fine. Additionally, I will propose any school that has not paid their
Regional Supervisor the required booking fee prior to the start of their schedule, will not have any games
booked until the fee is paid in full to the Regional Supervisor. We have had to institute the latter in terms of
protocol, but I would like it to be a Handbook regulation.
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From: Mark Kadlecik <trianglerefs@gmail.com>
Sent: Wednesday, March 12, 2014 1:14 PM

To: Mark

Subject: Late Summary

Of the 73 schools I cover, I have yet to receive payment from 3 schools.
19 schools submitted their schedules after December 15 (this includes the 3 I have yet to receive payment from)
5 schools submitted their contract and payment on time but with no schedule.

In summary 49 of the 73 schools I serve had their contract, payment, and schedule in on time (December
15). Thatis 67.1%

Let me know if you need anything else.

Mark Kadlecik

Regional Supervisor, Triangle Soccer Officials Association
919-368-4434

http://www.trianglerefs.org
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From: Robert Pennington <bobby.pennington2@gmail.com>
Sent: Wednesday, March 12, 2014 3:38 PM

To: Mark Dreibelbis

Subject: Scheduie Deadline

Mark,

Just wanted to followup on our earlier conversation. In looking at my records | would say that approximately 50% of my
school do not submit their schedule prior to the deadline of September 30.

Thanks,

Bobby Pennington

Regional Supervisor of Officials
Northeast Association
penninr2 @hotmail.com
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From: Robin Forehand <wforehand@embargmail.com>
Sent: Thursday, March 13, 2014 10:10 AM

To: Mark Dreibelbis

Subject: Re: Agenda item

Mark,

Tom and I discussed this issue. We do have a few schools that are habitually late with their schedules. They are as
follows:

Hertford County High School — volleyball, boys soccer and girls soccer
Bertie County High School — volleyball

Creswell High School - volleyball, baseball and softball

Mattamuskeet High School — volieyball, baseball and softball
Plymouth High School — volleyball, baseball and softball

From what Tom tells me he really does not have any problem with any of the schools paying the booking fee prior to the
start of any season.

I'm looking forward to seeing my name in that To: group. Thanks for all you do for us!

Robin Forehand
Tom McKimmey

From: Mark Dreibelbis [mailto:mark@nchsaa.org]

Sent: Tuesday, March 11, 2014 5:02 PM

To: 'Bobby Pennington'; 'Brad Allen’; 'Curtis Lambert'; Dan Breneman; 'David Brown'; 'James Peyton'; 'Kip Johnson'; 'Rick
Ridenhour'; "'Tommy Mattocks'; 'Bill Kelly'; 'Jim Rouse'; 'Len Reynolds'; 'Mike Webster'; Neil Buie; Phillip Allen; 'Rodney
Burnette'; Wally Todd; Bee Anthony; 'Bruce Buskard'; 'David Balogh'; 'Duncan Sharrits'; 'Heather Morell'; 'John DeBottis';
'Kelly Lemley'; Rich Ford; ‘'Rick Wooten'; Rod Bangert; 'Steve Otto'; Alan Wallwork; Cliff Clement; Darren Dawson; David
Whitman; Ernie Fisher; Mark Kadlecik; Roger Morton; 'Alton Sutton'; 'Bill Henderson'; 'Candy Albergine'; 'Dianne Atkins';
'Don Carr, Jr.'; 'Gerald Trexler'; ‘Janis Matson'; 'Jerry Talley'; 'Mickey Davis'; 'Roger McKinney'; Ronald Edwards; Scott
Faglier; 'Scott Wahlers'; Bob Mauldin; Charlie Jenkins; Dave Crescenzo; David Culbreth; Joe Tkach; Leigh Harris; Renny
Whetzel; Tony Madren; 'Babe Allen'; 'Bill Meadows'; 'Carl Miller'; 'Gary Swanson'; 'Herb Oxendine'; 'Jerry Johnson'; 'Ken
Saunders'; 'Ron Sebastian’; 'Seth Keener'; "Tom McKimmey'; 'Anthony Warden'; 'Clyde Finley'; 'Glenn Johnson'; 'John
Shaw’; 'Julie Rowland'; 'Steve McNeil!'

Subject: Agenda item

NCHSAA Regional Supervisors:

| am proposing an agenda item for the upcoming spring NCHSAA Board of Directors meeting. We have recently
implemented schools that do not pay fines are not eligible for playoffs...issue cleared up immediately. We have just
enacted that schools not paying their membership dues by stated Handbook deadlines will be ineligible for
playoffs. This goes into effect for the 2014-15 year and will have the intended results.

I would like to propose that schools who do submit their schedule to NCHSAA Regional Supervisors by Handbook
deadline will face a #100 fine. Additionally, | will propose any school that has not paid their Regional Supervisor the
required booking fee prior to the start of their schedule, will not have any games booked until the fee is paid in full to

the Regional Supervisor. We have had to institute the latter in terms of protocol, but | would like it to be a Handbook
regulation.
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From: Tony Madren <tsmadren@yahoo.com>
Sent: Tuesday, March 11, 2014 9:08 PM

To: Mark Dreibelbis

Subject: Re: Agenda item

With Oct 1 being the deadline, the following schools were late paying [some only a few
days]...Alleghany 10-4.....Andrews 11-21...Asheboro 10-17...Atkins 11-20...Bartlett Yancey 10-
15...Carver 10-31...Dudley 12-09...East Wilkes 10-15...Grimsley 11-20...Mount Airy 11-07...North
Forsyth 10-05...North Stokes 11-09...North Wilkes 10-05....Northwest Guilford 10-24...Page 11-
13...Ragsdale 10-09...Reidsville 10-31...Southern Alamance 10-12...Surry Central 11-13...Williams
10-05...West Stokes 11-08...West Wilkes 10-03...Western Guilford 10-02...Walkertown 11-29....
Forsyth Country Day School 11-08. Two schools turned in schedules the week of first contest 11-
18...Page and Andrews. With a ratio of 25 schools late of 62 booked, the percentage is 40.3% late.
Thanks for your efforts in this matter. | had to email, call, leave messages, multiple times to some
schools. | even spoke to some AD's who never met their own promised timetables to get me late
info. A real time waster. And some schools never paid a late fee as requested. If you need any
further documentation, let me know. Thanks for taking this on.... Tony Madren... PWOA

On Tuesday, March 11, 2014 5:01 PM, Mark Dreibelbis <mark@nchsaa.org> wrote:
NCHSAA Regional Supervisors:

| am proposing an agenda item for the upcoming spring NCHSAA Board of Directors meeting. We
have recently implemented schools that do not pay fines are not eligible for playoffs...issue cleared
up immediately. We have just enacted that schools not paying their membership dues by stated

Handbook deadlines will be ineligible for playoffs. This goes into effect for the 2014-15 year and will
have the intended results.

I would like to propose that schools who do submit their schedule to NCHSAA Regional Supervisors
by Handbook deadline will face a #100 fine. Additionally, | will propose any school that has not paid
their Regional Supervisor the required booking fee prior to the start of their schedule, will not have
any games booked until the fee is paid in full to the Regional Supervisor. We have had to institute the
latter in terms of protocol, but | would like it to be a Handbook regulation.

Thus, | need documentation to support this proposal. If you have had schools late in submitting
schedules and/or making payment to you, | need them listed individually so | can share with the
Board. | am tired of our efforts not being supported and | want to support you as best possible. This
won't be popular, but it is a business and we need to expect accountability and professionalism to the
same level as is expected in our performance and support to our member schools.

| would need this by March 24.
Thank you!

Mark
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From: Ron Sebastian <ronpatsysebastian@att.net>
Sent: Tuesday, March 11, 2014 11:29 PM

To: 'Mark Dreibelbis'

Subject: RE: Agenda item

Mark, | would fike to add Full and complete schedule. Date TBA Time TBA Spring Tournament TBA is not
complete. Ron

From: Mark Dreibelbis [mailto:mark@nchsaa.org]

Sent: Tuesday, March 11, 2014 5:02 PM

To: 'Bobby Pennington’; 'Brad Allen'; 'Curtis Lambert’; Dan Breneman; 'David Brown'; 'James Peyton'; 'Kip Johnson'; 'Rick
Ridenhour'; 'Tommy Mattocks'; 'Bill Kelly'; 'Jim Rouse'; 'Len Reynolds'; 'Mike Webster'; Neil Buie; Phillip Allen; 'Rodney
Burnette'; Wally Todd; Bee Anthony; 'Bruce Buskard'; 'David Balogh'; ‘Duncan Sharrits'; 'Heather Morell'; 'John DeBottis';
'Kelly Lemley'; Rich Ford; 'Rick Wooten'; Rod Bangert; 'Steve Otto’; Alan Wallwork; Cliff Clement; Darren Dawson; David
Whitman; Ernie Fisher; Mark Kadlecik; Roger Morton; 'Alton Sutton'; 'Bill Henderson'; 'Candy Albergine'; 'Dianne Atkins'’;
'Don Carr, Jr."; 'Gerald Trexler'; 'Janis Matson'; Jerry Talley'; 'Mickey Davis'; 'Roger McKinney'; Ronald Edwards; Scott
Faglier; 'Scott Wahlers'; Bob Mauldin; Charlie Jenkins; Dave Crescenzo; David Culbreth; Joe Tkach; Leigh Harris; Renny
Whetzel: Tony Madren; 'Babe Allen'; 'Bill Meadows'; ‘Cari Miller'; ‘Gary Swanson'; 'Herb Oxendine'; 'Jerry Johnson'; 'Ken
Saunders'; 'Ron Sebastian’; 'Seth Keener'; "Tom McKimmey'; 'Anthony Warden'; 'Clyde Finley'; 'Glenn Johnson'; 'John
Shaw'; 'Julie Rowland'; 'Steve McNeill’

Subject: Agenda item

NCHSAA Regional Supervisors:

I am proposing an agenda item for the upcoming spring NCHSAA Board of Directors meeting. We have recently
implemented schools that do not pay fines are not eligible for playoffs...issue cleared up immediately. We have just
enacted that schools not paying their membership dues by stated Handbook deadlines will be ineligible for
playoffs. This goes into effect for the 2014-15 year and will have the intended results.

| would like to propose that schools who do submit their schedule to NCHSAA Regional Supervisors by Handbook
deadline will face a #100 fine. Additionally, | will propose any school that has not paid their Regional Supervisor the
required booking fee prior to the start of their schedule, will not have any games booked until the fee is paid in full to

the Regional Supervisor. We have had to institute the latter in terms of protocol, but | would like it to be a Handbook
regulation.

Thus, | need documentation to support this proposal. If you have had schools late in submitting schedules and/or
making payment to you, | need them listed individually so | can share with the Board. | am tired of our efforts not being
supported and | want to support you as best possible. This won’t be popular, but it is a business and we need to expect

accountability and professionalism to the same level as is expected in our performance and support to our member
schools.

1 would need this by March 24.
Thank you!

Mark
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TeamName ck
Apex

Athens Drive
Broughton-
Cardinal Gibbons-
Carrboro

Cary

Cedar Ridge
Chapel Hill

East Chapel Hill
Enloe

Garner

Green Hope
Heritage

Holly Springs
Jordan

Lessville Rd
Middle Creek
Millbrook
Northern Durham
Northwood
Orange

Panther Creek
Riverside
Roxboro Community School
Sanderson
Wakefield

Webb, JF

15079
14380

23583

12856
67759
33531

7373

22062

6093

104794

25262

15913

amount
114
225
225
225
125
225
225
225
225
125
125
225
225
225
225
225
225
225
225
125
225
225
225
225
125
225
225

deposit
1/3/2013
12/24/2012
12/21/2012
12/3/2012
12/21/2012
12/6/2012
12/17/2012
1/9/2013
2/14/2013
12/3/2012
12/17/2012
12/20/2012
12/5/2012
1/9/2013
12/17/2012
1/30/2013
2/8/2013
12/17/2012
12/21/2012
12/5/2012
12/17/2012
12/10/2012
12/20/2012
12/5/2012
12/17/2012
1/22/2013
2/8/2013
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Mark Dreibelbis

From: Stephen Otto <ott3660@hotmail.com>
Sent: Wednesday, March 12, 2014 11:43 AM
To: mark@nchsaa.org

Subject: RE: Agenda item

Mark,

| can provide some data....and from my limited (just a few years working this position) perspective it appears
many of the schools/AD's don't even read the handbook....thus are not even aware of the dates.....for
example, only one of five schools contacted me prior to 15 Dec.....the date stated in the handbook for
submission of schedules/fee's etc....I sent out reminders soon thereafter.....

Thanks for representing us...

Steve

From: mark@nchsaa.org

To: bpennington@goteamsports.com; southeasternbasketball@gmail.com; ref1989@vyahoo.com;
supervisor@wncbasketball.com; piedmontbb@gmail.com; jpralnc@aol.com; Kip@thetboa.com;
ridenhourr@carolina.rr.com; eoal@suddenlink.net; bkellytoa@nc.rr.com; jorouse@suddenlink.net;
Ireynolds9@triad.rr.com; mwebster@coastalnet.com; buien@hls-inc.net; phillip@wncso.com;
rocknrodneyl@yahoo.com; football-referee@msn.com; beeanthony@verizon.net; buskard@yahoo.com;
dbalogh@ctc.net; duncan26@bellsouth.net; heathermorell@hotmail.com; jdebottis@northstate.net;
Kelly.Lemley@FMR.com; Rich.Ford@bollinger.com; rickwootenTMLOA®@gmail.com; rodbangert@gmail.com;
Ott3660@hotmail.com; centralbooking@carolina.rr.com; cclement@ec.rr.com;
dmdingreenville@suddenlink.net; david@blueridgesoccer.org; ern757@aol.com; trianglerefs@gmail.com;
ncpsoal@aol.com; alton.sutton@macon.k12.nc.us; boatg@aol.com; calbergine@gmail.com;
trianglevball@nc.rr.com; dc11332000@vyahoo.com; ntrexler@triad.rr.com; matsonje@belisouth.net;
jerrystalley@aol.com; mgd39@wcyaa.org; RogMacl4@aol.com; tricountyl4@nc.rr.com;
midstateofficials@triad.rr.com; scott.wahlers@gmail.com; bmauldin@vnet.net; cjenkins@scotland.k12.nc.us;
davyc@email.unc.edy; DavidCulbreth@ccs.k12.nc.us; josephtkach@suddenlink.net; lharris@christschool.org;
wetz@bellsouth.net; tsmadren@yahoo.com; allenbaseball@suddenlink.net;
downeastumpires@embargmail.com; Killermiller37@ec.rr.com; gary_swanson@hotmail.com;
oxendine.l7@gmail.com; umprefld@yahoo.com; ksaunders@ec.rr.com; ronpatsysebastian@att.net;
westernpiedmont@yahoo.com; bdmmijm@charter.net; awarden@Randolph.k12.nc.us;
jaxsbassc@yahoo.com; official 27703@yahoo.com; shaw5641@bellsouth.net; metrosb@charter.net;
gsmcneill4653@me.com

Subject: Agenda item

Date: Tue, 11 Mar 2014 17:01:39 -0400

NCHSAA Regional Supervisors:
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From: jdebottis@northstate.net

Sent: Tuesday, March 11, 2014 10:37 PM
To: Mark Dreibelbis

Subject: Re: Agenda item

Mark as you know Page HS has been a problem for me every year even as | have moved my registration date back each
year. In regards to having a fine for late schedules you will need to move the date back from the current 12/15 that is
shown in handbook. 1 had maybe 3 out of 23 schools turn in schedules by 12/15. | would look at setting the schedule
date as the same as the registration date which should be 2 weeks before opening day. | would also like the board to
look at moving the season back a week or two. Is it not possible to have the Championship games in June? | believe
baseball runs that late. Last week | canceled games on 4 out of 5 days. The last two years the play-days have been
rained out so | end up with 40 officials trying to work 1 scrimmage game in lieu of 40. Season could start around 3/15 in
lieu of end of February. Just food for thought!

On Tue, 11 Mar 2014 17:01:39 -0400
"Mark Dreibelbis" wrote:

> NCHSAA Regional Supervisors:

>

>

>

> | am proposing an agenda item for the upcoming spring NCHSAA Board of
>Directors meeting. We have recently implemented schools that do not
>pay fines are not eligible for playoffs.issue cleared up immediately.

>We have just enacted that schools not paying their membership dues by
>stated Handbook deadlines will be ineligible for playoffs.

> This goes into effect

> for the 2014-15 year and will have the intended results.

>

>

>

> | would like to propose that schools who do submit their schedule to
>NCHSAA Regional Supervisors by Handbook deadiine will face a
>#100 fine.

> Additionally, 1 will propose any school that has not paid their
>Regional Supervisor the required booking fee prior to the start of
>their schedule, will not have any games booked until the fee is paid
>in full to the Regional Supervisor. We have had to institute the
>latter in terms of protocol, but | would like it to be a Handbook
>regulation.

>

>

>

> Thus, | need documentation to support this proposal. If you have had
>schools late in submitting schedules and/or making payment to you, |
>need them listed individually so | can share with the Board.

> | am tired of our

> efforts not being supported and | want to support you as best
>possible.
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From: Buie, Neil <buien@tlc-inc.net>
Sent: Tuesday, March 11, 2014 5:43 PM
To: Mark Dreibelbis

Subject: RE: Agenda item

We discussed this briefly on Saturday, but I'm not in favor of either proposal.

Maybe others are able to do it differently, but any schedules for BB and SB | receive before the deadline in the handbook
are guaranteed to be wrong and/or incomplete. When | get additional schedules from them, they send an entire schedule
and then | have to go through them to determine which games | already had. | would much rather receive a complete,
correct schedule by January 15. Just my .02 worth.

As far as schools not paying the Regional Supervisors, this has never been a big problem for me. | do have some that

may be tardy, but | will then send the invoice in care of the bookkeeper and almost always a check appears shortly
thereafter.

By not sending umpires to call games until the Regional Supervisor is paid is being punitive to the wrong people. That
keeps umpires/referees from working games and student athletes from playing games due to the lack of attention from
administration. Just my .02 worth.

That makes a total of .04 of opinion you have gotten from me today.

Neil Buie
Regional Supervisor
910-850-8730

From: Mark Dreibelbis [mark@nchsaa.org]

Sent: Tuesday, March 11, 2014 5:01 PM

To: 'Bobby Pennington'; 'Brad Allen'; 'Curtis Lambert’; Dan Breneman; 'David Brown'; 'James Peyton'; 'Kip Johnson'; 'Rick
Ridenhour'; "Tommy Mattocks'; 'Bill Kelly'; 'Jim Rouse'; ‘Len Reynolds'; 'Mike Webster'; Neil Buie; Phillip Allen; ‘Rodney
Burnette'; Wally Todd; Bee Anthony; 'Bruce Buskard'; 'David Balogh'; 'Duncan Sharrits'; 'Heather Morell’; 'John DeBottis';
'Kelly Lemley'; Rich Ford; 'Rick Wooten'; Rod Bangert; 'Steve Otto'; Alan Wallwork; Cliff Clement; Darren Dawson; David
Whitman; Ernie Fisher; Mark Kadlecik; Roger Morton; 'Alton Sutton'; 'Bill Henderson'; 'Candy Albergine'; 'Dianne Atkins';
'Don Carr, Jr.'; 'Gerald Trexler'; ‘Janis Matson'; 'Jerry Talley'; 'Mickey Davis'; 'Roger McKinney'; Ronald Edwards; Scott
Faglier; 'Scott Wahlers'; Bob Mauldin; Charlie Jenkins; Dave Crescenzo; David Culbreth; Joe Tkach; Leigh Harris; Renny
Whetzel; Tony Madren; 'Babe Allen'; 'Bill Meadows'; 'Carl Miller'; 'Gary Swanson'; 'Herb Oxendine’; 'Jerry Johnson'; 'Ken
Saunders'; 'Ron Sebastian’; 'Seth Keener'; "Tom McKimmey'; 'Anthony Warden'; 'Clyde Finley'; 'Glenn Johnson': 'John
Shaw'; 'Julie Rowland'; 'Steve McNeill'

Subject: Agenda item

NCHSAA Regional Supervisors:

I am proposing an agenda item for the upcoming spring NCHSAA Board of Directors meeting. We have recently
implemented schools that do not pay fines are not eligible for playoffs...issue cleared up immediately. We have just
enacted that schools not paying their membership dues by stated Handbook deadlines will be ineligible for
playoffs. This goes into effect for the 2014-15 year and will have the intended results.

I would like to propose that schools who do submit their schedule to NCHSAA Regional Supervisors by Handbook
deadline will face a #100 fine. Additionally, | will propose any school that has not paid their Regional Supervisor the
required booking fee prior to the start of their schedule, will not have any games booked until the fee is paid in full to
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From: Seth Keener <westernpiedmont@yahoo.com>
Sent: Wednesday, March 12, 2014 10:04 AM

To: Mark Dreibelbis

Subject: Re: Agenda item

Mark,

The only school | am late receiving and still have not received a booking fee from is
Pine Lake Prep. | also had issues getting their schedule - finally received it the 3rd
week in February after numerous calls, messages, and e-mails to their AD, had to
involve their headmaster to get the schedule because the AD said he thought they
were booking with a non-approved assignor.

Other schools that | was late receiving a schedule from this year: Mooresville, Lake
Norman HS, R-S Central, Hunter Huss, Highland Tech, Community Schools of
Davidson, Forestview, South Point, and St. Stephens.

| sent my forms out via e-mail on 11/4/13 to give them a month and a half to fill out

the information and get the schedules to me. | also listed the required date in the e-
mail.

What is your stance on charging schools for rescheduling games after the schedule
has been sent (page 148 - handbook)? | was asked yesterday by Highland Tech to
add a game on 3/20/14 not on their original schedule. This issue doesn't happen
often, but often enough to ask.

| appreciate your efforts to enforcing this date requirement and thank you for all you
do.

Seth Keener
Western Piedmont Baseball Regional Supervisor

115 32nd Ave. NW
Hickory, NC 28601
(828) 310-8084 (cell)

(704) 462-1988 (fax)
www.westernpiedmontbaseball.org
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From: Bill Henderson <boatq@aol.com>
Sent: Wednesday, March 19, 2014 8:29 AM
To: Mark Dreibelbis

Subject: Late Schedules

Mark

The following schools were late submitting their volleyball schedules last year.
Richmond County

Pinecrest

Purnell Swett

South Columbus

Whiteville

Fairmont

Red Springs

Booking Fees

Last year | was paid to pay the officials the assigning was included in the total invoice. Many schools did not pay until
they had a home football game.

Sent from my iPad
Thank you
Bill Henderson
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From: JERRY TALLEY <jerrystalley@aol.com>
Sent: Monday, March 17, 2014 10:35 AM
To: mark@nchsaa.org

Subject: Re: Agenda item

Dudley High School has not paid their booking fee as of today, 3/17. As far as schedules the following schools are
usually late and were late this year, Reidsville, Dudley.

JT

From: Mark Dreibelbis <mark@nchsaa.org>

To: 'Bobby Pennington' <bpennington@goteamsports.com>; 'Brad Allen' <southeasternbasketball@gmail.com>; 'Curtis
Lambert' <ref1989@yahoo.com>; Dan Breneman <supervisor@wncbasketball.com>; 'David Brown'
<piedmontbb@gmail.com>; 'James Peyton’' <jpralnc@aol.com>; 'Kip Johnson' <Kip@thetboa.com>; 'Rick Ridenhour'
<ridenhourr@carolina.rr.com>: "Tommy Mattocks' <eoal@suddenlink.net>; 'Bill Kelly' <bkellytoa@nc.rr.com>; 'Jim Rouse'
<jorouse@suddenlink.net>; 'Len Reynolds' <lreynolds9@triad.rr.com>; 'Mike Webster' <mwebster@coastainet.com>; Neil
Buie <buien@hls-inc.net>; Phillip Allen <phillip@wncso.com>; 'Rodney Burnette' <rocknrodney1@yahoo.com>; Wally
Todd <football-referee@msn.com>; Bee Anthony <beeanthony@verizon.net>; 'Bruce Buskard' <buskard@yahoo.com>;
'David Balogh' <dbalogh@ctc.net>; 'Duncan Sharrits' <duncan26@bellsouth.net>; 'Heather Morell
<heathermorell@hotmail.com>; 'John DeBottis' <jdebottis@northstate.net>; 'Kelly Lemley’ <Kelly.Lemley@FMR.com>;
Rich Ford <Rich.Ford@bollinger.com>: 'Rick Wooten' <rickwooten TMLOA@gmail.com>; Rod Bangert
<rodbangert@gmail.com>: 'Steve Otto' <Ott3660@hotmail.com>; Alan Wallwork <centralbooking@carolina.rr.com>; CIiff
Clement <cclement@ec.rr.com>; Darren Dawson <dmdingreenville@suddenlink.net>; David Whitman
<david@blueridgesoccer.org>: Ernie Fisher <ern757 @aol.com>; Mark Kadlecik <trianglerefs@gmail.com>; Roger Morton
<ncpsoal@aol.com>: 'Alton Sutton' <alton.sutton@macon.k12.nc.us>; 'Bill Henderson' <boatg@aol.com>; 'Candy
Albergine' <calbergine@gmail.com>; 'Dianne Atkins' <trianglevball@nc.rr.com>; 'Don Carr, Jr.’
<dc11332000@yahoo.com>; 'Gerald Trexler' <ntrexier@triad.rr.com>; 'Janis Matson' <matsonje@bellsouth.net>; ‘Jerry
Talley' <jerrystalley@aol.com>; 'Mickey Davis' <mgd39@wcyaa.org>; 'Roger McKinney' <RogMac14@aol.com>; Ronald
Edwards <tricounty14@nc.rr.com>; Scott Faglier <midstateofficials@triad.rr.com>; 'Scott Wahlers'
<scott.wahlers@gmail.com>; Bob Mauldin <bmauldin@vnet.net>; Charlie Jenkins <cienkins@scotland.k12.nc.us>; Dave
Crescenzo <davyc@email.unc.edu>; David Culbreth <DavidCulbreth@ccs.k12.nc.us>; Joe Tkach
<josephtkach@suddenlink.net>; Leigh Harris <lharris@christschool.org>; Renny Whetzel <wetz@bellsouth.net>; Tony
Madren <tsmadren@yahoo.com>; 'Babe Allen' <allenbasebali@suddenlink.net>; 'Bill Meadows'
<downeastumpires@embargmail.com>; 'Carl Miller' <Killermiller37 @ec.rr.com>; 'Gary Swanson'

<gary swanson@hotmail.com>; 'Herb Oxendine' <oxendine.17@gmail.com>; 'Jerry Johnson' <umpref14@yahoo.com>;
'Ken Saunders' <ksaunders@ec.rr.com>; 'Ron Sebastian' <ronpatsysebastian@att.net>; 'Seth Keener'
<westernpiedmont@yahoo.com>; "Tom McKimmey' <bdmmjm@charter.net>; 'Anthony Warden'
<awarden@Randolph.k12.nc.us>; 'Clyde Finley' <jaxsbassc@yahoo.com>; '‘Glenn Johnson'

<official 27703@yahoo.com>:; 'John Shaw' <shaw5641@bellsouth.net>; 'Julie Rowland' <metrosb@charter.net>; 'Steve
McNeill' <gsmcneill4653@me.com>
Sent: Tue, Mar 11, 2014 5:01 pm
Subject: Agenda item

NCHSAA Regional Supervisors:

| am proposing an agenda item for the upcoming spring NCHSAA Board of Directors meeting. We have recently
implemented schools that do not pay fines are not eligible for playoffs...issue cleared up immediately. We have just
enacted that schools not paying their membership dues by stated Handbook deadlines will be ineligible for playoffs. This
goes into effect for the 2014-15 year and will have the intended results.

| would like to propose that schools who do submit their schedule to NCHSAA Regional Supervisors by Handbook
deadline will face a #100 fine. Additionally, | will propose any school that has not paid their Regional Supervisor the
required booking fee prior to the start of their schedule, will not have any games booked until the fee is paid in full to the

1
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Mark Dreibelbis

From: Windstream Mail <bmauldin@ctc.net>
Sent: Friday, March 21, 2014 1:06 AM

To: Mark Dreibelbis

Subject: Re: Agenda item

Mark,

Getting Schedules and fees to the Regional Supervisor has not been a real problem with the established athletic
directors and financial secretaries in the Central Area. Late schedules were from the following school due primarily
with the turn over in Athletic Birectors.

Garinger, Harding, Salisbury, West Charlotte, Sun Valley and Davie County. Late fees were sent by Salisbury,
Sun Valley, Union Academy, ail three schools had new athletic directors and/or finance directors ,The listed
schools had changes in athletic directors who were not familiar with the arbiter program. | visited Garinger, Harding,
Salisbury, Union Academy and West Charlotte and was able to talk with the Finance Directors concerning payment to
officials. A phone call to Davie County.solved the problem. Everyone appreciated the help. Schedules and payments
were promptly sent to me. NOTE: Sue Duran, Charlotte Mecklenburg Athletic Director, sends a check to cover all CMS
Wrestling Teams. All Schools have paid their fees to the Central Regional Supervisor.

Payments to the Regional Supervisor has not been a problem. However, | like your proposal concerning getting the
schedules and payment in prior to assigning officials. One big problem is the number of schools in football playoffs
making it necessary to change many assignments in the first two rounds. | live with this situation and understand.that
schools make their schedules and then have the good fortune of making the football playoffs. There have been several
situations where checks would not be written until a W-9 form has been received from the Regional Supervisor. When
schools change Finance Directors and this can also slow down payment. | understand the situation of the paper work for
getting paid. AD's cannot send out checks without the required paper work in the payroll office. Many of the problems
have been solved by having the Finance Secretaries on the Arbiter Contact list.

1 appreciate your concerns and enjoy working with you and the NCHSAA staff.

Bob Mauldin, Central Regional Supervisor.
Cell: 704-798-1111

----- Original Message -----

From: Mark Dreibelbis

To: ‘Bobby Pennington' ; 'Brad Allen’ ; 'Curtis Lambert' ; Dan Breneman ; 'David Brown' ; 'James Peyton' ; 'Kip Johnson'
‘Rick Ridenhour' ; "Tommy Mattocks' ; 'Bill Kelly' ; 'Jim Rouse' ; 'Len Reynolds' ; 'Mike Webster' ; Neil Buie : Phillip Allen ;
‘Rodney Burnette' ; Wally Todd ; Bee Anthony ; '‘Bruce Buskard' ; 'David Balogh' ; 'Duncan Sharrits' ; 'Heather Morell' ;
John DeBaottis' ; 'Kelly Lemley' ; Rich Ford ; 'Rick Wooten' ; Rod Bangert ; 'Steve Otto' ; Alan Wallwork ; Cliff Clement ;
Darren Dawson ; David Whitman ; Ernie Fisher ; Mark Kadlecik ; Roger Morton ; 'Alton Sutton' ; 'Bill Henderson' ; 'Candy
Albergine’ ; 'Dianne Atkins' ; 'Don Carr, Jr.'; 'Gerald Trexler' ; 'Janis Matson' ; 'Jerry Talley' ; 'Mickey Davis' ; 'Roger
McKinney' ; Ronald Edwards ; Scott Faglier ; 'Scott Wahlers' ; Bob Mauldin ; Charlie Jenkins ; Dave Crescenzo ; David
Culbreth ; Joe Tkach ; Leigh Harris ; Renny Whetzel ; Tony Madren ; 'Babe Allen' ; ‘Bill Meadows' ; 'Carl Miller' : 'Gary
Swanson' ; 'Herb Oxendine' ; 'Jerry Johnson' ; 'Ken Saunders' ; 'Ron Sebastian' ; 'Seth Keener' ; 'Tom McKimmey' ;
‘Anthony Warden' ; 'Clyde Finley' ; 'Glenn Johnson' ; 'John Shaw' ; 'Julie Rowland' ; 'Steve McNeill'

Sent: Tuesday, March 11, 2014 5:01 PM

Subject: Agenda item

NCHSAA Regional Supervisors:

| am proposing an agenda item for the upcoming spring NCHSAA Board of Directors meeting. We have recently
implemented schools that do not pay fines are not eligible for playoffs...issue cleared up immediately. We have just
enacted that schools not paying their membership dues by stated Handbook deadlines will be ineligible for
playoffs. This goes into effect for the 2014-15 year and will have the intended results.
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| would like to propose that schools who do submit their schedule to NCHSAA Regional Supervisors by Handbook
deadline will face a #100 fine. Additionally, | will propose any school that has not paid their Regional Supervisor the
required booking fee prior to the start of their schedule, will not have any games booked until the fee is paid in full to
the Regional Supervisor. We have had to institute the latter in terms of protocol, but | would like it to be a Handbook
reguiation.

Thus, | need documentation to support this proposal. If you have had schools late in submitting schedules and/or
making payment to you, | need them listed individually so | can share with the Board. | am tired of our efforts not being
supported and | want to support you as best possible. This won’t be popular, but it is a business and we need to expect
accountability and professionalism to the same level as is expected in our performance and support to our member
schools.

I would need this by March 24.

Thank you!

Mark
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From: Candy Albergine <calbergine@gmail.com>
Sent: - Monday, March 24, 2014 9:55 AM

To: Mark Dreibelbis

Subject: Re: Agenda item

Mark,

[ ask for schedules on assigned
dates (Dec 15 and May 15). Send out
that info about a month ahead of
time and remind everyone weekly to
get them 1n. Sometimes have
problem with charter schools but a
gentle nudge helps. Adam Olmstead
at Community School of Davidson is
usually one of my last schedules in
and all charters (CSD, Pine Lake
Prep, Lincoln Charter, and Thomas
Jefferson) send middle schools
schedules late.
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Booking fee invoices go out one
month before season starts and
usually get them 1n on time. I have
threatened not to book games until I
recerve booking fees and that seems
to work.

Has been the worst spring I can
remember regarding re-scheduling
games because of weather. Wonder
how many booking agents actually
charge the $50 fee when a school
abuses the policy of making changes
not weather related? If you have any
feedback, I would love to hear it.
Have a great day!

Candy
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On Tue, Mar 11, 2014 at 7:53 PM, Candy Albergine <calbergine@gmail.com> wrote:

Will gather info and send to you.
What about the 1ssue of schools
making wholesale changes 1n their
schedules at this point? I know about
the $50.00 fee we can charge but I
have never done that - maybe 1t's
time.

On Tue, Mar 11, 2014 at 5:01 PM, Mark Dreibelbis <mark(@nchsaa.org> wrote:

NCHSAA Regional Supervisors:

I am proposing an agenda item for the upcoming spring NCHSAA Board of Directors meeting. We have
recently implemented schools that do not pay fines are not eligible for playoffs...issue cleared up
immediately. We have just enacted that schools not paying their membership dues by stated Handbook

deadlines will be ineligible for playoffs. This goes into effect for the 2014-15 year and will have the intended
results.

I would like to propose that schools who do submit their schedule to NCHSAA Regional Supervisors by
Handbook deadline will face a #100 fine. Additionally, I will propose any school that has not paid their
Regional Supervisor the required booking fee prior to the start of their schedule, will not have any games
booked until the fee is paid in full to the Regional Supervisor. We have had to institute the latter in terms of
protocol, but I would like it to be a Handbook regulation.

Thus, I need documentation to support this proposal. If you have had schools late in submitting schedules
and/or making payment to you, I need them listed individually so I can share with the Board. I am tired of our
efforts not being supported and I want to support you as best possible. This won’t be popular, but it is a

3
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Mark Dreibelbis

From: Carl Miller <killermiller37@ec.rr.com>
Sent: Friday, March 21, 2014 5:04 AM

To: Mark Dreibelbis

Subject: schedules and Booking Fee.
Schedules.

Pender High School
Booking Fees.

Pender High School and Trask High School.( First time this Year)

Best regards,

Carl T. Miller
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From: Bill Kelly <bkellytoa@nc.rr.com>
Sent: Thursday, March 13, 2014 11:.07 AM
To: Mark Dreibelbis

Subject: Schools

Mark, Schools that are late with schedules in 2013

1. East Chapel Hill
2. Franklinton

3. Leesville Road
4. Northwood

All Schools have paid assigning fee on time in 2013

Bill Kelly
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Mark Dreibelbis

From: Jim Rouse <jorouse@suddenlink.net>
Sent: Friday, March 14, 2014 7.00 PM

To: ‘Mark Dreibelbis'

Subject: RE: Agenda item

Mark,

I've had several schools late with schedules and payments in the past. | can't remember all of them but here are the
ones | remember:

New Bern
Pender
Goldsboro
N Lenoir

Thanks,

Jim

From: Mark Dreibelbis [mailto:mark@nchsaa.org]

Sent: Tuesday, March 11, 2014 5:02 PM

To: 'Bobby Pennington'; 'Brad Allen'; 'Curtis Lambert’; Dan Breneman; 'David Brown'; 'James Peyton'; 'Kip Johnson'; 'Rick
Ridenhour': 'Tommy Mattocks'; 'Bill Kelly'; 'Jim Rouse'; 'Len Reynolds'; 'Mike Webster'; Neil Buie; Phillip Allen; 'Rodney
Burnette'; Wally Todd; Bee Anthony; 'Bruce Buskard'; 'David Balogh'; 'Duncan Sharrits'; 'Heather Morell’; 'John DeBottis’;
'Kelly Lemley'; Rich Ford; 'Rick Wooten'; Rod Bangert; 'Steve Otto'; Alan Wallwork; Cliff Clement; Darren Dawson; David
Whitman; Ernie Fisher; Mark Kadlecik; Roger Morton; 'Alton Sutton’; 'Bill Henderson'; 'Candy Albergine'; 'Dianne Atkins’;
'Don Carr, Jr.'; 'Gerald Trexler'; 'Janis Matson'; 'Jerry Talley'; 'Mickey Davis'; 'Roger McKinney'; Ronald Edwards; Scott
Faglier; 'Scott Wahlers'; Bob Mauldin; Charlie Jenkins; Dave Crescenzo; David Culbreth; Joe Tkach; Leigh Harris; Renny
Whetzel; Tony Madren; 'Babe Allen'; 'Bill Meadows'; 'Carl Miller'; 'Gary Swanson'; 'Herb Oxendine'; 'Jerry Johnson'; 'Ken
Saunders'; 'Ron Sebastian'; 'Seth Keener'; 'Tom McKimmey'; 'Anthony Warden'; 'Clyde Finley'; 'Glenn Johnson'; 'John
Shaw'; 'Julie Rowland'; 'Steve McNeill'

Subject: Agenda item

NCHSAA Regional Supervisors:

| am proposing an agenda item for the upcoming spring NCHSAA Board of Directors meeting. We have recently
implemented schools that do not pay fines are not eligible for playoffs...issue cleared up immediately. We have just
enacted that schools not paying their membership dues by stated Handbook deadlines will be ineligible for
playoffs. This goes into effect for the 2014-15 year and will have the intended results.

| would like to propose that schools who do submit their schedule to NCHSAA Regional Supervisors by Handbook
deadline will face a #100 fine. Additionally, | will propose any school that has not paid their Regional Supervisor the
required booking fee prior to the start of their schedule, will not have any games booked until the fee is paid in full to

the Regional Supervisor. We have had to institute the latter in terms of protocol, but | would like it to be a Handbook
regulation.

Thus, | need documentation to support this proposal. If you have had schools late in submitting schedules and/or
making payment to you, | need them listed individually so | can share with the Board. 1am tired of our efforts not being
supported and | want to support you as best possible. This won’t be popular, but it is a business and we need to expect
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Mark Dreibelbis

From: midstateofficials@triad.rr.com
Sent: Monday, March 17, 2014 12:26 AM
To: mark@nchsaa.org

Subject: school schedules & fees

Mark,

Hope all is well, and here are a few schools that | have had problems in receiving the schedules and Booking Fees.

Dudley - Still waiting on Volleyball Fee. Spoke with Joe Godette, he said they would be here this week. Numerous
attempts, after this one will go in person to school and speak with Treasurer.

T W Andrews - Still waiting on Baseball Fee. Had to speak with Head coach to get schedule a couple of days before
season started. Still have not received fees, said they were in the mail.

These are a few that | have tried to get. Andrews Coach Norris said The AD Jerald was suppose to send them. He gave
me dates of first couple of weeks so | could get the team into the Arbiter.

Hope this helps you with your presentation to get something done. | would like to Thank you for what you do. Please
confirm you received this.

Scott Faglier
Mid State Officials Association
Triad Volleyball Association
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Mark Dreibelbis

From: Grant Oxendine <oxendine.1l7@gmail.com>
Sent: Friday, March 14, 2014 2:47 PM

To: Mark Dreibelbis

Subject: Re: Agenda item

Mark,

Of the 11 High Schools I assign, only 2 (Murphy HS and Franklin HS) submit schedules prior to December
15th. This is typical every year, but mostly due to the fact that T have always given them until the first Monday
in February (in my contract). I do this because schedules given to me prior to December 15th would be so
inaccurate, that they would basically be useless.

The other issue I have is that half of my schools never know if they are having JV teams or not (baseball and/or
softball). For that reason, I never invoice for booking fees until first or second week of March when that all
becomes clearer. As example, Cherokee HS added a JV baseball team just today! I have already invoiced them
so I sent an updated one today to include JV baseball ($100), also charged them a re-booking fee for each game
change to a Varsity/JV DH where umpires had already been assigned to work a single game.

I'm all for requiring an on-time schedule, but would that $100 fine be paid to the NCHSAA or Regional
Supervisor? Seems we would be the ones with the extra work if late. As for Booking Fees, if they have an on-
time schedule, then I can invoice earlier so that would be great as well. No umps until fee is paid. I always tell
them if they are unsure about JV teams, include them because its easier for me to delete them than to add in the
arbiter.

I know I havent really given you what you are asking. I havent had any issues getting my booking fees. The
schedules are the big thing. I would be more supportive of a $75 re-booking fee. It seems I am doing those all
of the time and it is a lot of work, not just a couple of clicks. Those JV games I had to add for cherokee, well
one guy in one crew doesnt work the plate, so I had to take him off, find another ump on another game who can
work the plate, take him off his original game, then assign them each to their respective new games. Its a LOT
more than just a couple of clicks. If nothing else, take out the option for a school to pay a one-time $100 to
cover all changes. I'm losing money if anyone ever takes that option.

I think my schools could get schedules on time if they just got to work finding games earlier. Iknow the
conference games can be done earlier, but they just need to find their non-con games earlier also. I support the
late schedule fine as well as the no-fee paid, no-ump policy.

HERB OXENDINE

On Mar 11, 2014, at 5:01 PM, Mark Dreibelbis wrote:

NCHSAA Regional Supervisors:
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I am proposing an agenda item for the upcoming spring NCHSAA Board of Directors meeting. We have recently
implemented schools that do not pay fines are not eligible for playoffs...issue cleared up immediately. We have just
enacted that schools not paying their membership dues by stated Handbook deadlines will be ineligible for
playoffs. This goes into effect for the 2014-15 year and will have the intended results.

I would like to propose that schools who do submit their schedule to NCHSAA Regional Supervisors by Handbook
deadline will face a #100 fine. Additionally, | will propose any school that has not paid their Regional Supervisor the
required booking fee prior to the start of their schedule, will not have any games booked until the fee is paid in full to
the Regional Supervisor. We have had to institute the latter in terms of protocol, but | would like it to be a Handbook
regulation.

Thus, | need documentation to support this proposal. If you have had schools late in submitting schedules and/or
making payment to you, | need them listed individually so | can share with the Board. | am tired of our efforts not being
supported and | want to support you as best possible. This won’t be popular, butitis a business and we need to expect
accountability and professionalism to the same level as is expected in our performance and support to our member
schools.

| would need this by March 24.
Thank you!

Mark
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Mark Dreibelbis

From: Rogmacl4@aol.com

Sent: Friday, March 14, 2014 1:23 PM
To: mark@nchsaa.org

Subject: Re: Agenda item

Mark,

in answer to your email, | cannot remember any schools that have gotten their schedules in by the May 15th

deadline.Also on the issue of paying the Regional Supervisor before the season starts, | have always billed the schools
after the season. | thought this was protocal.

Sincerely,

Roger McKinney
Regional Supervisor
WNCOA-VB

In a message dated 3/11/2014 5:01:43 P.M. Eastern Daylight Time, mark@nchsaa.org writes:

NCHSAA Regional Supervisors:

I am proposing an agenda item for the upcoming spring NCHSAA Board of Directors meeting. We
have recently implemented schools that do not pay fines are not eligible for playoffs...issue cleared up
immediately. We have just enacted that schools not paying their membership dues by stated Handbook
deadlines will be ineligible for playoffs. This goes into effect for the 2014-15 year and will have the
intended results.

I would like to propose that schools who do submit their schedule to NCHSAA Regional Supervisors
by Handbook deadline will face a #100 fine. Additionally, I will propose any school that has not paid
their Regional Supervisor the required booking fee prior to the start of their schedule, will not have any
games booked until the fee is paid in full to the Regional Supervisor. We have had to institute the latter
in terms of protocol, but I would like it to be a Handbook regulation.

Thus, I need documentation to support this proposal. If you have had schools late in submitting
schedules and/or making payment to you, I need them listed individually so I can share with the
Board. Iam tired of our efforts not being supported and I want to support you as best possible. This
won’t be popular, but it is a business and we need to expect accountability and professionalism to the
same level as is expected in our performance and support to our member schools.

I would need this by March 24.
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Mark Dreibelbis

From: Leigh Harris <lharris@christschool.org>
Sent: Thursday, March 13, 2014 9:46 PM

To: Mark Dreibelbis

Subject: RE: Agenda item

Hello Mark,

[ have a school in Yancey county (Mnt. Heritage) that will not pay until the season is totally over. | have
Cherokee High that is a whole other problem that seems to be connected with the Federal Government/Cherokee
Council. it has been a battle to get them to pay, their schedule is usually totally screwed up and this year, they refused to
pay the officials individually and | had to bill them for their entire season first and they paid me a lump sum. | then paid
each official.

{ do not see a “due date” in this year’s handbook and | assume it would be in the statement where the booking
fee is stipulated. | feel that this is a great idea as well as the idea that schools must pay the officials either by check or ref
pay.

Generally, my schools in the West are the slowest to pay and also the ones with the most schedule
problems. They have conflicting dates and what school is hosting the match. Robbinsville and Swain are generally on
top of their game, but Andrews, Hiwassee Dam, Hayesville and a mess. | normally have to send more than one booking
notice. If they are in the football playoffs, | have learned not to bug them as it will do me no good but waste my time, |
feel that the AD’s should be on top of all of this, but! get a sense that they are also the football coaches and do not have
time. If | deal with the wrestling coach (and if he is on staff), | seem o get more done as he bugs the AD.

My pay late schools this year were-AC Reynolds, Hendersonville High, Madison HS, Pisgah HS, Mtn Heritage HS

On another note, many schools in our area want our officials to fill out a W-9 before each match, which isnot a
problem for us, but they also want us to put our Social Security number on the paper. | told my guys not to do that as
the information is already on Arbiter and we are not giving a stranger {normally the gate keeper) our SS numbers. | went
round and round with severa! of them {AD's and bookkeepers) and had to give the SS over the phone after | got it off of
the Arbiter site myself. The problem here is that they are not using/do not know how to use the site. | am not sure how
they got to wrestling season without using Arbiter, but | can see when they log in (or do not log in). | am nice and help
them out, but it is very time consuming. Many of the AD’s go on the site and then funnel the info to the bookkeeper so
that the bookkeeper never gets on the site.

| hope that some of this helps...thanks
Leigh Harris

From: Mark Dreibelbis [mailto:mark@nchsaa.org]
Sent: Tuesday, March 11, 2014 5:02 PM

To: 'Bobby Pennington'; 'Brad Allen’; 'Curtis Lambert’; Dan Breneman; 'David Brown'; 'James Peyton'; 'Kip Johnson'; 'Rick
Ridenhour'; 'Tommy Mattocks'; 'Bill Kelly'; "Jim Rouse'; 'Len Reynolds'; 'Mike Webster'; Neil Buie; Phillip Allen; 'Rodney
Burnette'; Wally Todd; Bee Anthony; 'Bruce Buskard'; 'David Balogh'; 'Duncan Sharrits'; ‘Heather Morell'; 'John DeBottis';
'Kelly Lemley'; Rich Ford; 'Rick Wooten'; Rod Bangert; 'Steve Otto'; Alan Wallwork; Cliff Clement; Darren Dawson; David
Whitman; Ernie Fisher; Mark Kadlecik; Roger Morton; 'Alton Sutton'; 'Bill Henderson'; 'Candy Albergine'; 'Dianne Atkins';
'Don Carr, Jr."; 'Gerald Trexler'; 'Janis Matson'; ‘Jerry Talley'; 'Mickey Davis'; 'Roger McKinney'; Ronald Edwards; Scott
Faglier; 'Scott Wahlers'; Bob Mauldin; Charlie Jenkins; Dave Crescenzo; David Culbreth; Joe Tkach; Leigh Harris; Renny
Whetzel; Tony Madren; 'Babe Allen’; 'Bill Meadows'; 'Carl Miller'; 'Gary Swanson'; 'Herb Oxendine'; 'Jerry Johnson'; 'Ken
Saunders'; 'Ron Sebastian'; 'Seth Keener'; 'Tom McKimmey'; 'Anthony Warden'; 'Clyde Finley'; 'Glenn Johnson'; 'John
Shaw'; 'Julie Rowland'; 'Steve McNeill'

Subject: Agenda item

NCHSAA Regional Supervisors:
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Mark Dreibelbis

From: Jenkins, Charlie <cjenkins@scotland.k12.nc.us>
Sent: Monday, March 24, 2014 3:34 PM

To: Mark Dreibelbis

Subject: RE: Agenda item

Mark,

t had 3 schools pay in December 2013 after season had started Booking fees
1 had 12 school turn in schedules after the date of October 1st 2013 Thanks Charles Jenkins SHS Security Scotland
County Schools Safe Schools Coordinator
910-276-7370 ext 4191
910-316-0536
910-277-4367 ( FAX)
910-277-4444 ( FAX)

From: Mark Dreibelbis [mark@nchsaa.org]

Sent: Tuesday, March 11, 2014 5:01 PM

To: 'Bobby Pennington’; 'Brad Allen'; 'Curtis Lambert'; Dan Breneman; 'David Brown'; 'James Peyton'; 'Kip Johnson'; 'Rick
Ridenhour'; 'Tommy Mattocks'; 'Bill Kelly'; 'Jim Rouse'; 'Len Reynolds'; 'Mike Webster'; Neil Buie; Phillip Allen; 'Rodney
Burnette'; Wally Todd; Bee Anthony; 'Bruce Buskard'; 'David Balogh'; 'Duncan Sharrits'; 'Heather Morell'; John DeBottis';
'Kelly Lemley'; Rich Ford; 'Rick Wooten'; Rod Bangert; 'Steve Otto'; Alan Wallwork; Cliff Clement; Darren Dawson; David
Whitman; Ernie Fisher; Mark Kadlecik; Roger Morton; 'Alton Sutton’; 'Bill Henderson'; 'Candy Albergine'; 'Dianne Atkins';
'Don Carr, Jr."; 'Gerald Trexler'; 'Janis Matson'; 'ferry Talley'; 'Mickey Davis'; 'Roger McKinney'; Ronald Edwards; Scott
Faglier; 'Scott Wahlers'; Bob Mauldin; Jenkins, Charlie; Dave Crescenzo; David Culbreth; Joe Tkach; Leigh Harris; Renny
Whetzel; Tony Madren; 'Babe Allen'; 'Bill Meadows'; 'Carl Miller'; 'Gary Swanson'; 'Herb Oxendine'; 'Jerry Johnson'; 'Ken
Saunders'; 'Ron Sebastian'; 'Seth Keener'; 'Tom McKimmey'; 'Anthony Warden'; 'Clyde Finley'; 'Glenn Johnson'; 'John
Shaw'; 'Julie Rowland'; 'Steve McNeill'

Subject: Agenda item

NCHSAA Regional Supervisors:

| am proposing an agenda item for the upcoming spring NCHSAA Board of Directors meeting. We have recently
implemented schools that do not pay fines are not eligible for playoffs...issue cleared up immediately. We have just
enacted that schools not paying their membership dues by stated Handbook deadlines will be ineligible for playoffs.
This goes into effect for the 2014-15 year and will have the intended results.

I would like to propose that schools who do submit their schedule to NCHSAA Regional Supervisors by Handbook
deadline will face a #100 fine. Additionally, | will propose any school that has not paid their Regional Supervisor the
required booking fee prior to the start of their schedule, will not have any games booked until the fee is paid in full to

the Regional Supervisor. We have had to institute the latter in terms of protocol, but | would like it to be a Handbook
regulation.

Thus, | need documentation to support this proposal. If you have had schools late in submitting schedules and/or
making payment to you, | need them listed individually so | can share with the Board. | am tired of our efforts not being
supported and | want to support you as best possible. This won’t be popular, but it is a business and we need to expect

accountability and professionalism to the same level as is expected in our performance and support to our member
schools.

1 would need this by March 24.


pepper
Typewritten Text
#3




