
Committee Members:  Brad Craddock – Chair, 
Reggie Peace, Tim Foster, Scarlett Steinert, 
Bobby Wilkins, Joe Franks 
 

Staff:  Tra Waters, Chiquana Dancy 

 
 

1. 2017-2018 NCHSAA Sports 
Calendar (Attachment S1) 

To approve the 2017-2018 
Sports/Playoff Calendar 

Rationale: Will allow schools to begin scheduling for 
next year. 

Budget Impact: None 
Educational 

Impact: 
Will allow teams/conferences to begin 
planning and scheduling games; helps by 
avoiding conflicts with school events in 
relation to the calendar 

Equity Impact: None 
Effective Date: 2017-2018 School Year 

 

2. Football Skill Development 
Guidelines 

To provide an option for skill 
development for each school in the 
sport of football: 
 
Option A 
- Current skill development 

guidelines with unlimited 
number of athletes during the ten 
(10) day window in May 

Option B 
- Allow a maximum of twenty-one 

(21) athletes a day for skill 
development after the football 
season has been completed and 
outside the established dead 

Rationale: Allows school the flexibility to choose the 
best option that best fits their situation.  
Size of the school, location, coaches’ 
duties at school may limit access during 
the 10 days in May for some. 

Budget Impact: None 
Educational Impact: None 

Equity Impact: None 
Effective Date: December 5, 2016 

 



periods.  The regulations 
currently in place for other sports 
will apply for this option. 

3. Baseball Pitch Count 
Regulations [NCBCA] 
(Attachments S2 & S3) 

In order to be compliant with the 
new NFHS pitch count rule for the 
2017 season, the NC Baseball 
Coaches Association formulated a 
proposal for approval. 

Rationale: See Attachment S2 

Budget Impact: None 
Educational 

Impact: 
None 

Equity Impact: Yes, males and females would be covered 
by the new regulations. 

Effective Date: Spring, 2017 
 

4. Baseball Pitch Count 
Regulations (Attachments S2 
& S4) 

In order to be compliant with the 
new NFHS pitch count rule for the 
2017 season, the NCHSAA Sports 
Medicine Advisory Committee 
formulated a proposal for approval. 

Rationale: See Attachment S2  

Budget Impact: None 
Educational Impact: None 

Equity Impact: Yes, males and females would be covered 
by the new regulations. 

Effective Date: Spring, 2017 
 

5. Cross-Country State Meet 
Qualification Process 
(Attachments S2 & S5) 

Change the method in which teams 
qualify for the NCHSAA State Cross 
Country Championship Meet from 4 
per region, to 25% of teams 
participating in the regional 
championship. 

Rationale: See Attachment S2  
Budget Impact: None 

Educational Impact: None 
Equity Impact: Both Males and Female will be treated 

equally 
Effective Date: Spring, 2017 

 

6. NC Golf Coaches 
Association Proposal #1  

Recognize a 1A state girls golf 
champion (team and individual).   

Rationale: The 1A teams should be recognized as a 
separate champion in classification.  
Throughout most of their season they are 
competing against only 1A teams and 
often on limited budgets with fewer 
students to choose from.  

Budget Impact: Cost of 1 team trophy and 1 individual 
trophy 

Educational Impact: None 



Equity Impact: Would put women’s golf in line with 
men’s golf as they have a 1A champion 

Effective Date: 2017-2018 School Year 
 

7. NC Golf Coaches 
Association Proposal #2 

Allow women’s golf conference 
team champions to receive an 
automatic bid to regional 
competition, regardless of the 
average score of the 3rd team 
member.   

Rationale: The conference team champion should be 
allowed to go to the regional tournament 
as a team as they earned that honor by 
their play.  

Budget Impact: None 
Educational Impact: None 

Equity Impact: All of the men on conference 
championship teams are allowed to go to 
the regional competition. 

Effective Date: 2017-2018 School Year 
 

8. NC Golf Coaches 
Association Proposal #3 

In regards for regional qualification, 
the average score for women’s 
golfers would be calculated using 
the best five (5) scores from 
throughout the season. 

Rationale: Coaches are picking and choosing when to 
play a student-athlete during the season to 
help protect her average as they fear that 1 
bad round will bring down her average 
enough to prevent her from making 
regional competition.  

Budget Impact: None 
Educational Impact: None 

Equity Impact: None 

Effective Date: 2017-2018 School Year 
 

9. NC Golf Coaches 
Association Proposal #4 

Change the current rule for 
maximum score on a hole in all 
regular season matches from triple 
bogey to double par. 

Rationale: The rule change would give a more 
realistic representation of a scoring average 
a student athlete has to make for the 
regional tournament.  

Budget Impact: None 
Educational Impact: None 

Equity Impact: None 

Effective Date: 2017-2018 School Year 
 



10. NC Basketball Coaches 
Association Proposal 
(Attachment S2) 

Grant a 1-year trial for the seeding 
of basketball only (2017-2018 
season) which includes the use of 
MaxPreps power rankings to seed 
teams within tiers, rather than using 
overall winning percentage. 

Rationale: See Attachment S2 

Budget Impact: None 
Educational Impact: None 

Equity Impact: Applies to both men’s and women’s teams. 
Effective Date: 2017-2018 School Year (1 year trial) 

 

11. 2017-2021 Individual Sports 
Regional Format 

Change the current pre-
determination of regional 
assignment based upon conference 
to a more equal split based upon the 
number of participating schools in 
that sport (exception: tennis). 

Rationale: Individual sports offered that participate in 
a regional format often are unbalanced as 
schools are pre-assigned to a regional 
based upon their conference for the 
entirety of a realignment period.  The new 
process will take into account how many 
teams offer a sport in a given sport, and 
schools will be assigned by longitude, 
regardless of conference affiliation 

Budget Impact: May reduce travel for some teams involved 
in a regional competition. 

Educational Impact: None 
Equity Impact: Both men’s and women’s sports are 

affected 
Effective Date: 2017-2018 School Year 

 

12. Wrestling Regional Format 
(Attachment S6) Discussion 
Only 

 Rationale: N/A 

Budget Impact: N/A 
Educational Impact: N/A 

Equity Impact: N/A 

Effective Date: N/A 

 



13. Seeding and Bracketing 
Format and Size  
Discussion Only 

 Rationale: N/A 
Budget Impact: N/A 

Educational Impact: N/A 
Equity Impact: N/A 

Effective Date: N/A 
 

 



Attachment S12017-2018 NCHSAA Sports Calendar

2017 2017-18 2018
WOMEN'S GOLF INDOOR TRACK MEN'S GOLF
Reporting deadline Oct. 11; 3pm Reporting deadline Feb. 3; 9pm Reporting deadline Apr. 25, 3pm
Regional Oct. 16 or 17 State Feb. 9-10 Regional Apr. 30-May 1
State Oct. 23-24 State May 7-8

SWIMMING
VOLLEYBALL Reporting deadline Jan. 27; 8pm MEN' S TENNIS
Seeding Oct. 19 Regionals Feb. 2-3 Individual
1st Round Oct. 21 State Feb. 8-10 Reporting deadline Apr. 30, 3 pm
2nd Round Oct. 24 Regional May 4-5
3rd Round Oct. 26 WRESTLING State May 11-12
4th Round Oct. 28 Dual team Dual Team
Regional Oct. 31 Bracketing Jan. 29 Bracketing Apr. 30
State Nov. 4 1st/2nd Jan. 30 1st Round May 2

3rd/Regionals Feb. 1 2nd Round May 8
WOMEN'S TENNIS State Championship Feb. 3 3rd Round May 14
Individual Individual Regional May 16
Reporting deadline Oct. 16; 3pm Reporting deadline Jan. 29; 3pm State May 19
Regional Oct. 20-21 Indiv/Reg Feb. 9-10
State Oct. 27-28 Indiv/State Feb. 15-17 TRACK
Dual Team Reporting deadline May 5; 6pm
Bracketing Oct. 16 BASKETBALL Regionals May 11-12
1st Round Oct. 18 Conference Feb. 12-16 State May 18-19
2nd Round Oct. 24 Seeding Feb. 17
3rd Round Oct. 30 1st Round Feb. 20
Regional Nov. 1 2nd Round Feb. 22 LACROSSE
State Nov. 4 3rd Round Feb. 24 Bracketing Apr. 30

4th Round Feb. 27 1st Round May 2
CROSS COUNTRY Regional Mar. 3 2nd Round May 4
Reporting deadline Oct. 20; 3pm State Mar. 10 3rd Round May 8
Regional Oct. 28 4th Round May 11
State Nov. 4 Start Date (Basketball-NON-FB)* Oct. 16 Regional May 15

First Contest (Basketball-NON-FB) Oct. 30 State May 18-19
MEN'S SOCCER
Seeding Oct. 30 Start Date* Oct. 30 WOMEN'S SOCCER
1st Round Nov. 1 First Contest Nov. 13 Seeding May 7
2nd Round Nov. 4 1st Round May 9
3rd Round Nov. 8 2nd Round May 12
4th Round Nov. 11 3rd Round May 16
Regional Nov. 14 SUMMER DEAD PERIODS 4th Round May 19
State Nov. 18 JULY 3 - 9, 2017 Regional May 22

JULY 17 - 23, 2017 State May 26
CHEERLEADING TBD

SOFTBALL
Start Date Aug. 1 Seeding May 7
First Contest Aug. 14 1st Round May 9

2nd Round May 12
FOOTBALL 3rd Round May 15
1st Practice Jul. 31 4th Round May 18
1st Scrimmage Aug. 9 Regional May 22-26
1st Date Aug. 18 State June 1-2
2nd Aug. 25
3rd Sept. 1 BASEBALL
4th Sept. 8 Seeding May 7
5th Sept. 15 1st Round May 9
6th Sept. 22 2nd Round May 12
7th Sept. 29 3rd Round May 15
8th Oct. 6 4th Round May 18
9th Oct. 13 Regional May 22-26
10th Oct. 20 State June 1-2
11th Oct. 27
12th Nov. 3 Start Date Feb. 14
Seeding Nov. 4 First Contest Feb. 28

PLAYOFFS
1st Round Nov. 10
2nd Round Nov. 17
3rd Round Nov. 24
Regionals Dec. 1
State Dec. 8-9



Attachment S2 
 

Rationales 
 

Agenda Item #3 – Baseball Pitch Count Regulations (NCBCA) 
 
It was mandated by the NCHSAA. We spent a tremendous amount of time creating this 
recommendation. First, we created a pitch count committee consisting of our Board of Directors and 
our Regional Directors. We garnered a tremendous of feedback to come up with this proposal. More 
than 700 baseball coaches from all areas of our state contributed to this proposal. We also 
communicated with Orthopedic doctors and athletic trainers and utilized several other states for 
examples and ideas. We saw a wide variety of proposals ranging from a few ultra conservative pitch 
counts to many high volume pitch counts. We believe ours falls on the conservative side as compared 
to those other states overall. We were also communicating with the NCHSAA throughout the entire 
process for feedback and ideas. This proposal was well thought out and well-studied and truly 
speaks, from our vantage point, as the best recommendation for our student-athletes. Ultimately, we 
understand the importance of safety and arm care and are well trained in this area.  
 
 
Agenda Item #4 – Baseball Pitch Count Regulations (NCHSAA SMAC) 

The recommendation is based on the guideline set forth by the USA Baseball Pitch Smart program 
with minor alterations to encompass all high school athletes rather than certain age groups.  

Through decades of research, experts have gained insight into the behaviors that put amateurs at an 
increased risk of injury.  In the most recent nationwide study of youth pitchers, research found that 
youth pitchers were still exhibiting many of these risky behaviors, all of which were associated with 
increased likelihood of pitching with arm tiredness and arm pain.   

USA Baseball and MLB team up to help young players reduce arm injuries by providing a 
comprehensive resource for safe pitching practices.  Baseball is a safe game to play at all ages, but 
research has shown that pitching too much — particularly at a young age — can increase a pitcher's 
risk of injury.   

The USA Baseball Pitch Smart Advisory Committee consist of world-renowned arm-safety specialist 
including Dr. James Andrews. 

 
Agenda Item #5 – Cross-Country State Meet Qualification Process 
 
Under the current Cross Country State Meet Qualification process, there is an inequity of teams that 
qualify. The current process does not match the growth of the sport and increase in the number of 
schools per various regions. Some regions are larger than others, yet all regions get four (4) 
qualifying teams. For example, a region with 15 schools (2A Mideast) gets the same number of 
qualifiers as a region with 26 schools (2A Midwest). [See Sample Evidence Below] This gives the 
teams in the 2A Mideast a greater chance of qualifying (26%), regardless of the competitors’ times, 
than those in the 2A Midwest (15%).  
 
The current system also eliminates some of the higher ranked and better teams from the State Meet 
because they may be in a larger region. Competition makes athletes better. Those in the larger 
regions have more competition. Yet they are limited to an automatic top four teams per region going 



forward. The status quo does not allow for the best cross country teams in the state to compete for 
the state championship. (See Statistical Evidence in accompanying document.) 
 
 
Agenda Item #10 – NC Basketball Coaches Association Proposal 
 
     The current seeding process that uses only overall winning percentage encourages coaches to 
pad their non-conference schedule with weaker opponents in order to improve their winning 
percentage.  Better teams find it difficult to schedule non-conference games because opponents fear 
adding a loss to their record.  Seven to ten years ago if you looked at the schedules of all NCHSAA-
member schools across the board, there were a very small percentage of them that scheduled games 
against in-state, non-NCHSAA member schools.  If you look at the schedules of our member schools 
this year, you see an increasing number of our member schools scheduling games against in-state, 
non-NCHSAA member schools.  The reason is to schedule against the weakest teams to get more 
wins. Meanwhile, we have some of our own member schools that cannot fill their own 23 game 
schedule. Coaches and ADs have learned that if a win is a win and it doesn’t matter who the win 
comes against, they will schedule weaker opponents to get wins - even against non-NCHSAA 
member opponents.   
 
The NCAA ran into this same issue a few years ago in college Football and now the NCAA does not 
count wins vs non-FBS opponents in the win total to determine bowl eligibility to prevent this same 
thing from occurring. 
 
We have to find a system that does not penalize teams as much for playing, and losing to, a strong 
opponent.  The incentive to play games against quality teams just doesn’t exist under the current 
seeding system. 
 
MaxPreps uses an algorithm (compared to RPI & explained on attached sheet) that factors in not only 
winning percentage of a team, but the winning percentage of their opponents and the winning 
percentage of their opponents’ opponents.  This in effect creates a sort of power rating whereby a 
team can actually benefit from a close loss or losing to a good team.  The hope is that this will 
discourage some of the schedule padding that currently exists and discourage our member schools 
from scheduling games against non-NCHSAA member schools. 
 



Attachment	S3	

	

North	Carolina	Baseball	Coaches	Association	Pitch	Count	Recommendation	
	

MAXIMUM	PITCHES	ALLOWED	PER	DAY:	120	
	
The	required	rest	periods	are	based	on	the	following	pitch	windows:	
	
*If	a	pitcher	throws	96-120	or	more	pitches	in	a	day,	five	(5)	calendar	days	of	rest	are	required	
before	pitching	again.	
	
*If	a	pitcher	throws	81-95	pitches	in	a	day,	four	(4)	calendar	days	of	rest	are	required	before	
pitching	again.	
	
*If	a	pitcher	throws	66-80	pitches	in	a	day,	three	(3)	calendar	days	of	rest	are	required	before	
pitching	again.		
	
*If	a	pitcher	throws	51-65	pitches	in	a	day,	two	(2)	calendar	days	of	rest	are	required	before	
pitching	again.	
	
*If	a	pitcher	throws	36-50	pitches	in	a	day,	one	(1)	calendar	day	of	rest	is	required	before	
pitching	again.	
	
*If	a	pitcher	throws	1-35	pitches	in	a	day,	zero	(0)	calendar	days	of	rest	are	required	before	
pitching	again.	
	
-1	day	of	rest	for	any	pitcher	appearing	2	consecutive	days	(regarless	of	number	of	pitches	
thrown)	
-Pitch	count	applies	only	to	pitches	during	an	at	bat	
-Allow	a	pitcher	to	finish	an	at	bat	if	he	reaches	120	
-Accountability	forms	for	tracking	(signed	by	competing	coaches,	entered	into	MaxPreps)	
-1st	Round-Regionals:	Pitch	Count	window	and	days	of	rest	required		
						(Best	of	3	Series	scheduled	for	Tue.,	Thur.,	Sat.)	
-State	Championship	Only:	Max	of	120	pitches	for	the	series		
						(Best	of	3	Series	scheduled	for	Fri.-1,	Sat.-2)	
-Same	scale	for	JV	and	Varsity	



Attachment	S4	

	

Sports	Medicine	Advisory	Committee	Pitch	Count	Recommendation	
	

MAXIMUM	PITCHES	ALLOWED	PER	DAY:	105	
	
The	required	rest	periods	are	based	on	the	following	pitch	windows:	
	
*If	a	pitcher	throws	76	or	more	pitches	in	a	day,	four	(4)	calendar	days	of	rest	are	required	
before	pitching	again.	
	
*If	a	pitcher	throws	61-75	pitches	in	a	day,	three	(3)	calendar	days	of	rest	are	required	before	
pitching	again.		
	
*If	a	pitcher	throws	46-60	pitches	in	a	day,	two	(2)	calendar	days	of	rest	are	required	before	
pitching	again.	
	
*If	a	pitcher	throws	31-45	pitches	in	a	day,	one	(1)	calendar	day	of	rest	is	required	before	
pitching	again.	
	
*If	a	pitcher	throws	1-30	pitches	in	a	day,	zero	(0)	calendar	days	of	rest	are	required	before	
pitching	again.	
	
-1	day	of	rest	for	any	pitcher	appearing	2	consecutive	days	(regarless	of	number	of	pitches	
thrown)	
-Pitch	count	applies	only	to	pitches	during	an	at	bat	
-Allow	a	pitcher	to	finish	an	at	bat	if	he	reaches	105	
-Accountability	forms	for	tracking	(signed	by	competing	coaches,	entered	into	MaxPreps)	
-Playoffs:	Pitch	Count	window	and	days	of	rest	required		
-Same	scale	for	JV	and	Varsity	
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Attachment	S6	

	

Regional	Seeding	Criteria	for	North	Carolina	Wrestling	–	Plan	A	

The	regional	seeding	format	will	be	based	on	a	point	system	that	is	formulated	using	the	following	
criteria.		The	first	criteria	will	be	winning	percentage.		The	second	criteria	will	be	previous	year’s	state	
finish/state	qualifier.		For	purposes	of	the	state	criteria,	the	formula	will	include	a	graduated	point	
system	for	all	wrestlers	who	placed	in	the	top	six	at	the	previous	year’s	state	tournament.		All	other	
state	qualifiers	will	receive	the	same	amount	of	points	toward	regional	seeding.		The	number	of	points	
gained	through	winning	percentage	and	state	placement/qualification	will	be	combined	to	give	each	
wrestler	a	total	that	will	be	used	to	seed	the	regional	tournament.	

Criteria	1:	(Winning	Percentage)	A	wrestler’s	winning	percentage	will	be	determined	by	dividing	the	
number	of	wins	by	the	total	number	of	matches	wrestled.		This	percentage	will	be	based	on	a	15	match	
minimum.			

Example	1:		Wrestler	A	has	a	15-5	record.		He/she	would	have	a	.750	winning	percentage	which	would	
earn	them	75	points	toward	the	regional	seeding	formula.	

Example	2:	Wrestler	B	has	an	actual	record	of	8-2.		He/she	would	have	a	.533	(8	divided	by	15)	winning	
percentage	due	to	the	minimum	match	rule	of	15	matches.		As	a	result,	they	would	receive	53.3	points	
toward	the	regional	seeding	formula.	

Criteria	2:		(State	Placer/Qualifier	–	Previous	Year)	A	wrestler	who	placed	in	the	previous	year’s	state	
tournament	would	earn	additional	points	based	on	the	quality	of	their	placement.		These	points	would	
be	added	to	the	wrestler’s	winning	percentage	total.		The	state	points	would	be	based	on	the	following	
ladder:	

State	Champion		 	 50	

State	Runner-up		 	 45	

3rd	Place		 	 	 40	

4th	Place		 	 	 35	

5th	Place		 	 	 30	

6th	Place	 	 	 25	

State	Qualifier	 (Non-Placer)	 20	

Example	1:	Wrestler	C	has	a	40	-1	record	and	placed	third	in	the	previous	year’s	state	tournament.		
He/she	would	gain	97.6	points	due	to	their	winning	percentage	and	an	additional	40	points	for	placing	
3rd	in	the	previous	year’s	state	tournament.		The	total	points	used	for	seeding	Wrestler	C	would	be	
137.6.	

	

Tiebreaking	criteria:		All	ties	will	be	broken	with	the	same	criteria	as	in	past	years.		The	first	criteria	is	
head	to	head,	then	total	number	of	matches,	followed	by	a	coin	flip.	

	



Attachment	S6	

	

Regional	Seeding	Criteria	for	North	Carolina	Wrestling	–	Plan	B	

Regional	seeding	will	be	done	based	on	winning	percentage	as	well	as	previous	year’s	state	and	regional	
placement	and	current	year’s	head	to	head	wins	over	wrestlers	who	have	the	top	five	winning	
percentages	in	their	current	weight	class.		Everyone	else	in	the	region	will	be	seeded	based	on	winning	
percentage	only.		To	be	eligible	for	a	top	five	seed,	the	wrestler	must	have	placed	in	the	previous	year’s	
state	or	regional	tournament	and/or	have	one	of	the	five	highest	winning	percentages	in	the	region.		
The	determination	for	seeding	will	take	place	at	the	regional	seeding	meeting	held	on	the	week	of	the	
regional	tournament.			Coaches	will	be	required	to	enter	their	wrestlers	previous	year’s	state/regional	
placement	information	into	Trackwrestling.		They	will	also	need	to	enter	any	wins	over	a	wrestler	who	
has	a	top	five	winning	percentage	in	their	weight	class	during	the	current	year.		During	the	regional	
seeding	meeting,	the	coaches	will	determine	the	top	five	seeds.		All	other	wrestlers	will	be	seeded	based	
on	winning	percentage	using	a	15	match	minimum.	

	

Example	1:	

120	Seeds	

1st	Seed	(25-2	record,	State	3rd	at	120	lbs.,		Beat	2	and	4	seed)	

2nd	Seed	(26-1	record,	State	Qualifier,	Beat	3	seed)	

3rd	Seed	(23-4	record,	Beat	4	seed,	lost	to	2	seed)	

4th	Seed	(25-3	record,	State	Qualifier,	lost	to	1	seed	and	3	seed)	

5th	Seed	(26-6	record,	State	6th	at	106	lbs.)	

6th	Seed	(26-5	record,	beat	no	one	in	the	top	five)	

7th	Seed	(27-7	record)	

ETC.		

	

	

	

	

	

	

	

	

	




