REVIEW & OFFICIATING COMMITTEE

Committee Members: Marc Whichard, Chair, Terry Worrell, Vice Chair,

Charles Clark, Masanori Toguchi, Brad Allen and Wendell Hall

AGENDA ITEM

1. Incident and Penalty Report

Attachment R&O01
(distributed at meeting)

2. Ejection Report

Attachment R&02
(distributed at meeting)

RECOMMENDATION

Review and approve the comprehensive
listing of incidents per school. Fine(s)
assessment will be included in this report.

Points of discussion:

e Comprehensive breakdown of ejections
per school and sport.

e Shows a summary of percentages of year-
to-date versus previous year(s)
infractions.

e Continued emphasis on NCHSAA
Sportsmanship initiative.

Staff: Mark Dreibelbis

SUPPORTING INFORMATION

Rationale: To detail the incidents and fines.

Budget Impact: Varies; Schools are responsible for

payment of fines.

Educational Serves to educate and enforce the

Impact: regulations of the NCHSAA

Handbook

Equity Impact: Consistent for all schools and

programs

Effective Date: Current date to payment of fines
and reconciling school/sport

account
*** Discussion Item ***
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AGENDA ITEM

3. Scrimmages/Ejections Report

4. Scheduling Software (CMS
Athletic Directors)

RECOMMENDATION

TABLED DISCUSSION FROM DECEMBER:
Require the following for ejections in pre-
season scrimmages:

Coach/player suspended from the
remainder of the scrimmage — inclusive of
multiple scrimmage events on same day
(jamboree)

Player must complete the NFHS
“Sportsmanship” course before being
eligible to compete in next
scrimmage/contest

Head Coach must complete the NFHS
“Teaching and Modeling Behavior” course
for any coach/player ejection

TABLED ITEM FROM DECEMBER:

Require all NCHSAA member schools to use
the ArbiterGame software for scheduling
contests.

SUPPORTING INFORMATION

Rationale:

Budget Impact:
Educational Impact:
Equity Impact:
Effective Date:

Reinforces ejection policy
None

Emphasis on sportsmanship
None

July 1, 2018

Rationale: Prevents scheduling conflicts; allow
schools to see officials outside of
coverage area; schools already use
Arbiter and many use ArbiterPay

Budget Impact: 1)

2)

Member schools would pay-

standard fee $S800 per school.

If NCHSAA mandates a plan,

Arbiter estimates $500-$800 per

schools.

a. Could use end-of-year
money for purchase

Educational None

Impact:

Equity Impact: None
Effective Date: Start of 2018-19 school year
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AGENDA ITEM

5. Handbook Rule Editorial

6. Fee Increase for Regional
Supervisors
Attachment R&03

7. New Regional Supervisors

RECOMMENDATION

Edit Rule 3.3.2(e)(1) as follows, by adding:
“....at events hosted by or contested at the
member school.”

Consider increasing fee to Regional
Supervisor by $25 per varsity team.

Approve these following Regional
Supervisors.

e Brian Jones — Western Triangle Volleyball
e Bruce McCauley — Southwestern Football
e Chuck Snider — Triad Women'’s Lacrosse
e Nate Walker — Metrolina Basketball

e Errol Daniels — Southeastern Basketball

SUPPORTING INFORMATION

Rationale:

Budget Impact:
Educational
Impact:

Equity Impact:
Effective Date:
Rationale:

Budget Impact:
Educational
Impact:

Equity Impact:
Effective Date:
Rationale:

Budget Impact:
Educational
Impact:

Equity Impact:
Effective Date:

Defines when NCHSAA officials and
Regional Supervisors are to be used
to book assignments

None

Coaches should role model
excellence as leaders

Same for all school(s) contests

July 1, 2018

There has not been a fee increase
for Regional Supervisors in over 10
years. The increasing number of
requests for schedule changes has
been identified as a major area of
concern.

Per sport for all schools

None

None

May 15, 2018

Search committees met and
interviewed applicants for each
position and made
recommendation(s) to the NCHSAA
None

None

None
May 5, 2018
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AGENDA ITEM

8. Video Review for Ejections

9. Online State Rules Clinics for
Coaches
Attachment R&04

10. Student Services update

RECOMMENDATION

Utilize video review when available by
NCHSAA staff to invoke ejections not
reported by game officials.

Video clips to be presented for committee
review.

Report on survey feedback of clinic offerings
in for Winter and Spring sports.

Points of discussion:

Successful DREAM Team trainings.
Student Leadership Conference had 144
participants from 41 schools.

2-year funding approved for 2017-18 and
2018-19 school years.

SUPPORTING INFORMATION

*** Discussion Item ***

*** Discussion Item ***

*** Discussion Item ***
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Triangle Soccer

Coastal Plains
Metrolina Softball
Mid-State BB/SB
Southeastern Basketball
Triangle Softball

Triangle Football

Western Triangle Volleyball
East Carolina Baseball
Metrolina Volleyball

Triad Basketball

Metrolina Football
Triangle Basketball
WNC Volleyball
Eastern Softball
Northeastern BB/SB
Mountain Wrestling

Triad Lacrosse
Piedmont Basketball

Western Piedmont Baseball

Twin Cities Softball
Piedmont Wrestling

North State Football
North State Football
East Carolina Football

Attachment R&03

Regional Supervisor Change(s) Document
Winter Board of Directors Meeting

253

9+ hours per week with changes, contacting officials who have jobs, etc.
286

226 changes out of 641 scheduled games

500 approximately

1,237 games — 242 non-weather related changes; 306 weather related
changes

611 games — 366 in 2016; 138 to-date 2017

214 matches — 27 changes; 12.6% after schedules had been entered
137

More than 4 per school

572 changes — does not include games moved for exams, football
Playoffs, ilinesses, no reason give

102

302/2013; 424/2014; 353/2015; 366/2016; 60 to-date/2017

60

476

66 changes in 434 games

Multiple changes per school due to coaches not paying attention to the
School calendar, illness and/or skin disorder

5 per school

Canceling JV teams means cancelling games, unlink them from other JV
team game, and having to adjust all other game times...extremely time
consuming. Been over 15 changes so far this year to original schedule
submitted

Unlimited changes due to Good Friday (don’t pay attention to this when
making their schedule) and no communication between teams when
Easter breaks don’t match up. Changes create deficiencies in what
Umpires can be assigned...a problem when rivalry game or good
Match-up

18 — prom, field trip scheduled, no bus driver

Changes of times, # of teams, sites multiple times on same day a major
problem

82

107

Most difficult is changing Varsity games to Thursday due to weather.
Doubles cancellations and re-schedules, and officials not available for
the change date a problem/more time consuming



Attachment R&04

NFHS North Carolina Online Clinic Feedback

70
60
50
40
30
20
10
, . . —
Strongly Disagree Disagree Somewhat Agree Agree Strongly Agree
| got just h out of thi li les clini
m | got just as much out o .|s online ru.e_f,cmlc 5 0 5 21 61
as | would have at an in-person clinic
The information included in this online rules
] i ion inclu i [ i u 5 0 1 23 63

clinic was useful to meas acoach.





