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Committee Members: Chris Blanton, Chair; Fred Lynch, Vice-Chair; Tod Morgan; Tanya 
Turner; Bobby Wilkins; David Brown 
 
 

Staff: Mark Dreibelbis 

1. Incident and Penalty 
Report 
Attachment R&O 1 

Review and approve the comprehensive listing of 
incidents per school.  Fine(s) assessment will be 
included in this report. 

Rationale:  To detail the incidents and fines    

Budget 
Impact:  

Varies: Schools are responsible for   
payment of fines 

Educational 
Impact:  

Serves to educate and enforce the 
regulations of the NCHSAA Handbook 

Equity Impact:  Consistent for all schools and programs 
Effective Date: Current date to payment of fines and 

reconciling school/sport account 
 

2. Ejection Report 
Attachment R&O 2 

Discussion of the ejection report to-date. 
Points of discussion: 

• Comprehensive breakdown of ejections 
per school and sport 

• Summary of percentages of year-to-date 
versus previous year(s) infractions 

• Continued emphasis on NCHSAA 
Sportsmanship initiative 

**Discussion Item** 

3. Basketball Shot Clock 
Adoption 
Attachment R&O 3 

Review membership survey results in consideration of 
state adoption of a basketball shot clock per NFHS 
rule code. Adoption requires implementation for both 
men’s and women’s basketball 

Rationale: New rule of the NFHS  
Budget Impact: Cost of equipment and operator(s) 

Educational Impact: School consideration of 
implementation regarding 
equipment and personnel 
requirements 

Equity Impact: None 
Effective Date: May 1, 2021 
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4. Dragon Fly/Center for 
Officiating Services 
(NFHS) assigning 
platform 

• Potential switch in 2022-23 from ArbiterSports 
to Dragon Fly  

• Payment options in place 
• NFHS has developed this program to move to a 

national platform for assigning interscholastic 
sport contests 

**Discussion Item**   

  
 

5. Smoky Mountain High 
School Regional 
Supervisor request 
Attachment R&O 4 

• School has requested to remain being booked 
by the WNC Basketball Officials Association as 
opposed to realignment plan of being 
assigned by the Southwestern Basketball 
Officials Association 

Rationale: Assignments made based on 
geography and in line with other 
sports serving Smoky Mountain High 
School 

Budget Impact: None 
Educational Impact: Availability of officials 

Equity Impact: Availability of officials 
Effective Date: Dec. 3, 2021 

 

6. Leaving the Bench 
Ejection Policy 

Discuss the current penalty of 3 or more persons 
resulting in loss of Playoff eligibility  

**Discussion Item** 

7. Student Services 
Update 
 

Plan is to discontinue state support of the Student 
Services “Coach Mentor Training Program” grant.  
NCHSAA will create a budget for the 2021-22 
academic year to ensure continued service to our 
member schools 

**Discussion Item** 

 
 
 
 
 

8. E-Sports 
(PowerPoint) 

The NCHSAA has been approached by some schools 
about NCHSAA adding E-Sports 

**Discussion Item** 

 



Shot Clock Survey, 11/2021 SurveyMonkey 

Q2: Principal 

Q2: Athletics 
Director 

Q2: Coach 
(Men's 
Team) 

COMPOSITE SURVEY RESULTS FROM ALL 4 ROLES 

Ql Please respond to the following options (only choose one): 

Q2: Pr incipal 

Q2: Athletics 
Director 

Q2: Coach 
(Men's Team) 

Q2: Coach 
(Women's 

Team) 

Answered: 954 Skipped: 0 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

■ Oppose implementation of the shot clock in North Carolina 

■ Approve implementation beginning with the 2022-23 season 

■ Approve implementation beginning with the 2023-24 season 

■ Approve implementation beginning with the 2024-25 season 

OPPOSE IMPLEMENTATION APPROVE IMPLEMENTATION APPROVE IMPLEMENTATION APPROVE IMPLEMENTATION 
OF THE SHOT CLOCK IN BEGINNING WITH THE 2022- BEGINNING WITH THE 2023- BEGINNING WITH THE 2024-
NORTH C AROLINA 23  SEASON 24SEASON 25 SEASON 

52.38% 32.14% 9.52% 5.95% 
88 54 16 10 

58.47% 22.40% 13.66% 5.46% 
214 82 50 20 

32.27% 51.39% 12.35% 3.98% 
81 129 31 10 

TOTAL 

17.61% 
168 

38.36% 
366 

26.31% 
251 

Q2: Coach 36.61% 49.11% 12.05% 2.23% 23.48% 
(Women's 82 110 27 5 224 
Team) 

Total 440 357 115 42 954 
Respondents 



Shot Clock Survey, 11/2021 SurveyMonkey 

PRINCIPAL ONLY RESPONSES 

Ql Please respond to the following options (only choose one): 

Oppose 
implementati..., 

Approve 
implementati. .. , 

Approve 
implementati. .. 

Approvel implementati...
, 

Answered: 168 Skipped: 0 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

ANSWER CHOICES 

Oppose implementation of the shot clock in North Carolina 

Approve implementation beginning with the 2022-23 season 

Approve implementation beginning with the 2023-24 season 

Approve implementation beginning with the 2024-25 season 

TOTAL 

RESPONSES 

52.38% 

32.14% 

9.52% 

5.95% 

88 

54 

16 

10 

168 



Shot Clock Survey, 11/2021 SurveyMonkey 

ATHLETIC DIRECTOR ONLY RESPONSES 

Ql Please respond to the following options (only choose one): 

Oppose 
implementati ... 

Approve 
implementati ... 

Approve 
implementati. .. 

Approve■ 
implementati ... � 

Answered: 366 Skipped: 0 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

ANSWER CHOICES 

Oppose implementation of the shot clock in North Carolina 
--------

Approve implementation beginning with the 2022-23 season 

Approve implementation beginning with the 2023-24 season 

Approve implementation beginning with the 2024-25 season 

TOTAL 

RESPONSES 

58.47% 
----·-

22.40% 

13.66% 

5.46% 

214 

82 

50 

20 

366 



Shot Clock Survey, 11/2021 SurveyMonkey 

WOMEN'S BASKETBALL COACH ONLY RESPONSES 

Ql Please respond to the following options (only choose one): 

Oppose 
implementati ... 

Approve 
implementati. .. 

Approve 
implementati... 

Approve I 
implementati. .. 

� 

Answered: 224 Skipped: 0 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

ANSWER CHOICES 

Oppose implementation of the shot clock in North Carolina 
---------

Approve implementation beginning with the 2022-23 season 

Approve implementation beginning with the 2023-24 season 

Approve implementation beginning with the 2024-25 season 

TOTAL 

RESPONSES 

36.61% 

49.11% 
---

12.05% 

2.23% 

82 

110 

27 

5 

224 



Shot Clock Survey, 11/2021 Survey Monkey 

MEN'S BASKETBALL COACH ONLY RESPONSES 

Ql Please respond to the following options (only choose one): 

Oppose 
implementati. .. 

Approve 
implementati. .. 

Approve 
implementati. .. 

Approvel 
implementati. .. 

� 

Answered: 251 Skipped: 0 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

ANSWER CHOICES 

Oppose implementation of the shot clock in North Carolina 
--------------------------- ----------

Approve implementation beginning with the 2022-23 season 

Approve implementation beginning with the 2023-24 season 

Approve implementation beginning with the 2024-25 season 

TOTAL 

RESPONSES 

32.27% 

51.39% 

12.35% 

3.98% 

81 

129 

31 

10 

251 























E S P O R T S



W H A T  I S  E S P O R T S ?

COMPETITIVE 
ORGANIZED 

GAMING

COACH LED



O R G A N I Z E D  

G A M I N G

• Teams compete against each other in a larger 

structure

• Season-long schedule of matches or tournament

• All participants adhere to a set of singular rules

• Competition in games rated either “E” for 

everyone or “E10” for everyone 10 and up



W H Y  E S P O R T S ?

• Inclusion – Estimated 2.5 billion gamers worldwide

• 45% of all PlayVS players – First time participating in afterschool activity

• Same benefits of participating with a traditional sports program

• In-demand skills, such as streaming, production, programming, and management.

• Need for virtual competition resulting from Covid-19



M I S C O N C E P T I O N S

• Stereotypes are antiquated and incorrect (overweight, unambitious, etc…)

• Like all activities, time should be monitored

• Not all gaming is esports



W H A T  D O E S  E S P O R T S  L O O K  L I K E ?

• Each school year is divided into two regular seasons, Fall and Spring, each with 

their own playoff season. 

Regular Season Postseason

Weekly matches and practices Top teams compete

On campus, no travel Single elimination

Rankings and stats Online finals

https://www.youtube.com/watch?v=6IQXN7yKAcE

https://www.youtube.com/watch?v=6IQXN7yKAcE


P L A T F O R M  –

P L A Y V S

• NFHS Partner

• 18 state associations

• Exclusive rights

• Cost:  $64 per player per title per season (offer 

package options to work with schools)



T I T L E S



P L A Y V S

R E S O U R C E S

• A Parent’s Guide to Esports

• Introduction to Esports – NFHS Learn

https://www.nfhs.org/media/1020194/parents_esports_guide.pdf
https://nfhslearn.com/self_courses/14187908/introduction_to_esports


C O L L E G E A N D

S C H O L A R S H I P
O P P O R T U N I T I E S

• More than 200 colleges and universities offer 

nearly 15 million dollars in scholarships.

• Esports majors and careers are becoming 

increasingly more accessible. 



H O W  T O  B E G I N

• Determine Student Interest. There are students from nearly every high school in the country that have signed up for a PlayVS account 
and are interested in participating in esports - verified coaches can access this information once they create a profile.

• Find a Coach. Anyone with or without prior esports or gaming experience can be an esports coach. In fact, most of our coaches don’t 
have any esports experience but are just excited to support their students.

• Determine Capacity. Most schools already have the equipment necessary to support an esports program (don’t forget, you won’t need 
gaming PCs next year or tomorrow when a majority of PCs already support our games). Our support team can help answer any technical 
questions and even connect with a schools IT department, if needed.

“This year we spent nearly $50,000 on our football program, over $80,000 on our girls and boys basketball teams combined. Starting our 
esports program cost us less than $1,000 and allows us to include and interact with students who otherwise would not be involved in co-
curricular activities.” - Athletic Director, in Connecticut



E D U C A T E  K E Y  

S T A K E H O L D E R S

• Administrators and Parents

• Set program expectations

• Highlight benefits and opportunities

o Scholarships

o STEM careers

• Engage stakeholders with the program

o Game day livestreams

o Community sponsorships and support

o Booster Club support



N E X T  S T E P S

• Esports presentation- today

• Reach out to interested schools (17 NCHSAA Schools expressed interest)

• Build advisory committee (NC State Esports, GRELOC, Central Office IT) 

• Build Pilot, Season Starts

• Present Pilot at Spring Board Meeting

• Pilot begins Fall 2022


