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Committee Members: Chris Blanton, Chair; Fred Lynch, Vice-Chair; Tod Morgan; Tanya 
Turner; Bobby Wilkins; David Brown 
 
 

Staff: Mark Dreibelbis 

1. Incident and Penalty 
Report 
Attachment R&O 1 

Review and approve the comprehensive listing of 
incidents per school.  Fine(s) assessment will be 
included in this report 

Rationale:  To detail the incidents and fines    

Budget 
Impact:  

Varies: Schools are responsible for   
payment of fines 

Educational 
Impact:  

Serves to educate and enforce the 
regulations of the NCHSAA Handbook 

Equity Impact:  Consistent for all schools and programs 
Effective Date: Current date to payment of fines and 

reconciling school/sport account 
 

2. Ejection Report 
Attachment R&O 2 

Discussion of the ejection report to-date 
Points of discussion: 

• Comprehensive breakdown of ejections 
per school and sport 

• Summary of percentages of year-to-date 
versus previous year(s) infractions 

• Continued emphasis on NCHSAA 
Sportsmanship initiative 

**Discussion Item** 
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3. Greensboro Sports 
Foundation and 
Greensboro Sports 
Council request 
Attachment R&O 3 

For the 2022 HAECOisHiring.com Basketball 
Invitational Tournament: 

1. Implementation of a 35-second shot clock 
2. Implementation of two 16-minute halves 

instead of four 8-minute quarters 

Rationale: Variance of NFHS/NCHSAA rule 
codes  

Budget Impact: Cost of equipment and operator(s) 
Educational Impact: Schools’ consideration of 

implementation regarding 
equipment and personnel 
requirements 

Equity Impact: None 
Effective Date: July 1, 2022 

 

4. Mountain Athletic 
Conference/NCBCA 
Officiating Fee 
increase for Basketball 
officials 
Attachment R&O 4 

• Flat fee increase to $120 per official 

• Consideration of tiered system for pay based on 
experience/expertise 

Rationale: To address officiating shortage 
impacting schools across the state  

Budget Impact: Approximate $450-$500 budget 
increase 

Educational Impact: No further educational impact 
Equity Impact: None 
Effective Date: July 1, 2022 

  
 

5. Swimming & Diving 
Advisory Committee – 
Fee increase for 
officials 

      Attachment R&O 5 

• Swimming/Diving Referee:  $75 

• Stroke and Turn Judge:  $50 

• Diving Judge:  $50 

Rationale: Meets are currently the longest 
athletic competitions in the NCHSAA, 
and the officials are amongst the 
lowest paid 

Budget Impact: $53.50 to $75 
$27.50 to $50 

Educational Impact: Availability of officials 
Equity Impact: Availability of officials 
Effective Date: July 1, 2022 

 

6. Swimming & Diving 
Advisory Committee – 
Regional Supervisor 
position(s) 
Attachment R&O 6 

Consider the implementation of Regional Supervisors 
for Swimming beginning in the 2023-24 academic 
year.  This is to potentially combat the deficits of 
officials in the sport and set up a recruitment, 
education, and management system for Swimming 
officials  

Rationale: Success of Regional Supervisors in 
other sports  

Budget Impact: Regional Supervisors would charge 
the schools to provide the necessary 
officials for swim meets 
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Educational Impact: None 
Equity Impact: None 
Effective Date: July 1, 2022 

 

7. Mountain Island 
Charter and Catawba 
Shores Athletic 
Conference Ejection 
Proposal 
Attachment R&O 7 

Recommend that entire teams no longer receive team 
exclusions from postseason competition due to 
individual ejections 

• If a team has players and/or coaches that 
accumulate six or more individual ejections, 
only the players/coaches ejected six or more 
times will be ineligible for the playoffs 

• If a team receives more than 3 ejections 
during one incident, only the players 
ultimately eligible for ejection will be 
ineligible for the playoffs 

• In the event a physical altercation on the 
field/court occurs involving more players than 
are immediately identified by the officials, the 
NCHSAA may identify a total number of 
participants through video review that are 
eligible for ejection and require that the 
school identify individual players to receive 
the ejection(s) 

• Subsequent ejections for individual players 
and/or coaches (loss of eligibility in following 
games) could result in the team’s inability to 
compete in subsequent games due to the 
total number of eligible players remaining.  
This may include both regular season and 
post-season competitions 

• If a team reaches a threshold of 3 ejections 
due to fighting, the head coach will be 
suspended for the next game even if it is a 
post-season contest 

Rationale: The individual parties that have 
broken the NCHSAA rules should be 
punished, not innocent athletes, 
especially seniors.  Want to make 
sure the individuals and their families 
do not get punished for the actions 
of a few players that made a poor 
decision(s) 

Budget Impact: None 
Educational Impact: School and study time would remain 

comparable to normal operations 
Equity Impact: Would apply to all sport programs 
Effective Date: July 1, 2022 
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8. Dragon Fly/Center for 
Officiating Services 
(NFHS) assigning 
platform 

• Potential switch in 2022-23 from ArbiterSports 
to Dragon Fly  

• Payment options in place 
NFHS has developed this program to move to a 
national platform for assigning interscholastic sport 
contests 

**Discussion Item**   

  
 

9. Student Services 
Update 
 

Update on programming **Discussion Item** 

 
 
 
 
 

 















NORTH CAROLINA HIGH SCHOOL ATHLETIC ASSOCIATION  

Meeting of the Board of Directors – Agenda Item Submission  

Name(s) :  RYAN PEGARSCH 

School/LEA/Conference/Group:  SWIMMING AND DIVING ADVISORY COMMITTEE 

We/I request that the following item be placed on the agenda for the next meeting of the NCHSAA 
Board of Directors: 

 
Recommendation/Proposal: (State in detail the recommendation/proposal)     
INCREASE IN OFFICIALS PAY FOR SWIMMING AND DIVING OFFICIALS 
Swimming/Diving Referee: $75.00 
Stroke and Turn Judge: $50.00 
Diving Judge: $50.00 
 

o Rationale: (Why should the board consider and possibly pass this recommendation?)   

The Swimming and Diving Committee would like the board to consider the increase to the officials pay to 

be able to attract and retain qualified officials to officiate Swimming and Diving. Swimming and Diving 

Meets are currently the longest athletic competitions in the NCHSAA, and the officials were amongst the 

lowest paid officials in the NCHSAA. 

o Budget Impact: (What does this mean to a school’s/athletic department’s finances?)    

We do see an impact to the budgets for schools, but we do recommend that each school that is in a swim 

meet help pay for officials. Swimming and Diving is a non-revenue generating sport, but it is necessary to 

have qualified officials on the pool deck to give the student-athletes each a fair and honest contest.  

o Educational Impact: (Does this mean loss of school time?  Does it interfere with study 

time?)   

The proposal will not have an educational impact.  

o Gender Impact: (Is this proposal fair to males and females?)    

The proposal will not have a gender impact.  

o Effective Date: (When would this go into effect?)  

2022-2023 season.  

  

Signature Ryan Pegarsch     Date March 16, 2022 



NORTH CAROLINA HIGH SCHOOL ATHLETIC ASSOCIATION  

Meeting of the Board of Directors – Agenda Item Submission  

Name(s) :  RYAN PEGARSCH 

School/LEA/Conference/Group:  SWIMMING AND DIVING ADVISORY COMMITTEE 

We/I request that the following item be placed on the agenda for the next meeting of the NCHSAA 
Board of Directors: 

 
Recommendation/Proposal: (State in detail the recommendation/proposal)     
Implementation of Regional Supervisors for Swimming & Diving beginning with the 2023-2024 academic 
year. 
 

o Rationale: (Why should the board consider and possibly pass this recommendation?)   

The Swimming and Diving Committee would like the board to consider the implementation of Regional 

Supervisors for Swimming beginning in the 2023-2024 Academic Year. We believe there is a deficit in the 

recruitment, education, and management of officials for swimming. The implementation of Regional 

Supervisors for swimming will help combat the deficits that we are currently facing. We see the success 

of Regional Supervisors in other sports and believe it will have the same success for Swimming.  

o Budget Impact: (What does this mean to a school’s/athletic department’s finances?)    

There will be an impact like all other sports with the Regional Supervisors. The Regional Supervisors 

would charge the schools to provide the necessary officials for the swim meets. This will also help schools 

reduce the number of individual checks that are made out to swimming officials since there is no online 

scheduling and payment software like ArbiterSports used right now in swimming.  

o Educational Impact: (Does this mean loss of school time?  Does it interfere with study 

time?)   

The proposal will not have an educational impact.  

o Gender Impact: (Is this proposal fair to males and females?)    

The proposal will not have a gender impact.  

o Effective Date: (When would this go into effect?)  

2023-2024 academic year.  

  

Signature Ryan Pegarsch     Date March 16, 2022 
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