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The NCCA exists to promote and improve athletics in
NC'’s public schools and to foster high standards of
ethics and sportsmanship.
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Board of Directors 2023-2024

2023-2024 Directors

District 1

District 1

District 2

District 2

District 3

District 3

District 4

District 4

Bobby Williams
(Riverside - Martin)

Justin Roberson
(Perquimans)

Battle Holley
(East Duplin)

Tim Guter
(New Bern)

Ashley Ennis
(South Johnston)

Marlon Lee
(Clayton)

Samuel Guy
(Terry Sanford)

Russell Dove
(South Columbus)

District 5

District 5

District 6

District 6

District 7

District 7

District 8

District 8

Darren Corbett
(Grimsley)

Todd Willert
(East Forsyth)

Empsy Thompson
(AL Brown)

Brad Levine
(Crest)

Joe Nixon
(Mooresville)

Brian Hampton
(Ashe County)

Brian Carver
(Enka)

Joey Robinson
(Mountain Heritage)




NCCA Officers
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President

Vice-President

Past President

Executive Director - Games
Executive Director - Clinic

Executive Secretary

2023-2024 Officers

Butch Carter (Alexander
Central)

Patty Evers (East Bladen)
Rob Maloney (Pitt County)
Phil Weaver
Mac Morris

Joe Franks



COLLABORATION  -&ig9
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Board Representation

NCHSAA Booth Space at Coaching Clinic
NCHSAA Session Area Availability

NCADA Classroom Space for Instruction
NCADA Booth Space

NCADA Breakfast Space in Conjunction with NCHSAA
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2024 NCCA
Coaching Clinic
Dates

Monday, July 15 -
Wednesday, July 17,
2024




NCCA Clinic Pre-Registration M
$70.00 beginning in 2024

** Pre-registration is open only to current members.

#BetterTogetherSince1913

*» If a school preregisters its entire staff, associates
and new members can be registered at the $70.00 rate. First
fee increase since 2018.

% Registration is $95.00 after July 1 deadline.




NCCA Membership M

Full-time, certified employee or teacher’s
assistant AND a coach, athletic director or
licensed athletic trainer on staff paid by
system-wide supplement.
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NCCA
Associate

Non-Faculty (even if paid) OR
Volunteer Coach

First Responder (who does not
coach)

Classified personnel who are
volunteers OR receive a stipend
rather than a supplement.




AD Verification Emails M

*ADs - we will be sending emails to you with
a list of the Members and Associates we
have as attending the clinic.

#BetterTogetherSince1913

**Thanks for replying to verify who is on your
staff.




NCCA Member
Associate Cards
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q ASSOCIATE

l ‘ Name

NOT
VALID

| School
VALID UNTIL JUNE 30, 2024

TNES CARD I3 AROVLETY OF
INE N € COMNES ABOCIUION

NOT VALID POR COLLEGE GAMES ADMIT ONE

N.C. Coaches Association
Life Membership

Name

e Dtk

Executive Secretary




#BetterTogetherSince1913

|
|

i
i
L]
!5

DOLMT™ [ SO LT

e . S DL L

MuCDA

FETUMN EHTIE FOMM WITH CHECK T
MO A PO Boa 107D Greesafern, NC 2T404

| T

;

i

|

|
JHRETG

PRGOS WL NOT

BEIGE CARD IS FOR:

Teacher / Coach + PAID BY SUPPLEMENT
Teacher Asst / Coach + PAID BY SUPPLEMENT
Athletic Director

ASSOCIATE STATUS REGISTRATION
R SR ALY

Licensed Athletic Trainer who is a teacher at the school
1st Responder who teaches AND is also a paid coach of a sport

Assoolsic Stmtus in
1ha NCCA By my

=m a ooach af & sobool

property of the NCCA
v omn ba Peeoaiboe

BLUE CARD IS FOR:

Non-Faculty - EVEN IF PAID TO COACH

Volunteer

Full-Time Substitute
First Responder who does not coach
School Resource Officer




ALL-STAR COACHES @
EAST-WEST AND NC/SC

w*December 2023 Football

*2024 Basketball and Soccer
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** Each issue will be
emailed to every school’s
Athletic Director.

s AD’s! Please forward to
your coaches and
administrators, and
central office staff.

FROM THE GYM ST2 10 THE JukY (R ES

Paralgzed High School Propnsed

Basketball Player :ﬁ%‘;{j’""“

Settles for §3.5 Mllllnn College
L Athletes
— 'l!)efeated

PENN STATE FINES COADM 510,000 -
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www.nccoach.org
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North Carolina Coaches
Association

ROZ0 Qlinic and Al-Star Week
July 20 - July 23, 2020

€ i f§ —

www.eastwestallstars.com

4 W mis Sk —p @ 2021 East-West
Ve ol N e . o All-Star Games
P AP ZRNEY

Basketball: Monday, July 19 *

Soccer: Tuesday, July 20
Football: Wednesday, July 21




The North Carolina Coaches Association

NCoach

News and information for North Carolina
BetterTogetherSince1913 high school and middle school coaches.

Volume 27 Summer 2021

Welcome to the digital
NC Coach newsletter!

If you’d like to see archived issues of NC Coach,
please go to the NCCA website:

nccoach.org NG COACH
An official publication of the
North Carolina Coaches Association
P.O. Box 10708
Greensboro, NC 27404
WHAT’S INSIDE? Physical Address

1101 N. Josephine Boyd St.

NCCA Online Store. .. 2 Greensboro, NC 27408

ETUm %0 NS Dy 3 336.379.9095 * Fax 336.379.0874
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From the CHIC DesK ... cimiisimmnsoimsiasiassssns & DCCHENC0ACH.0TE
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They still call me "Coach™ - Daniel Barrow .............o............ 12 2020-21 President » Brian Foster,
Amazon Smile e e s 16 Southern Nash HS

2021 Coaching Clinic Schedule..............ccccovcvnriericnrann, 17-20 Vice President + Neil Blankenship,
Lo ialaton LIPaRIE <. ool i e e s i omn 21 Swain HS

2021 East-West AR-Star Games Rosters attachment 1 ki

NEtural vs. PIASHIC ...........covuvvveeeoreeecns coeesnienes iene.. AttACHMENT 2 Executive Director/Clinic Director

Mac Morris
Executive Director/All-Star Games
Phil Weaver
Executive Secretary
Joe Franks
Office Manager - Malea Jones
Editor « Heather Hirschman




@NCCoachesAssn
North Carolina East-West All-Star Games

Follow us on

twitter

Find us on

Facebook




NORTH CAROLINA COACHES
ASSOCIATION

336-379-9095
ncca@nccoach.org
www.nccoach.org




NORTH CAROLINA
ATHLETIC DIRECTORS ASSOCIATION
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NCADA Leadership - Executive Board

President - Colin Fegeley, Green Level High School « 7=
Vice-President - Brian Knab, Marvin Ridge High Schoel

Secretary - Steve Robinson, Charlotte-Mecklenburg C
AD

Past-President - Chad Duncan, Gaston County AD

Associate Executive Director - Vernon Aldridge, Retired

Executive Director - Roy Turner, Retired \
NIAAA Liaison/PD Chair - Deran Coe, Wake Co
NCADA
\\\




NCADA Leadership - Board of Directors”

Region 1 Wes Mattera Holmes HS
Region 2 Matt Davis Pender HS

#EetterTagetHerSincelE'lS

Region 3 Alan Rigsbee Northern Durham
Region 4 Patty Evers East Bladen HS
Region 5 Deborah Jones Ragsdale HS

Region 6 Brad Hinson Rowan-Salisbury Schools AD
Region7 Nathan Robinson Alexander Central HS ==
Region 8 Brett Lamb Highlands HS =
At-Large A(1 & 3) Matt Clifton Apex Friendship HS
At-Large B (2 & 5) Kim Miller Swansboro HS
At-LargeC(4 & 7) David Culbreth Cumberland County
At-Large D (6 & 8) Chris Satterfield Butler HS

NORTH CAROLINA \
ATHLETIC DIRECTORS ASSOCIATION

NS




NCADA Leadership - Board of Directors
Cont.

Affiliate Members
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NCHSAA - Que Tucker
NCCA - Joe Franks
NCISAA - TBD

If interested in serving on the NCADA Board of Directors, visit
www.ncada.net, click Board Information, and click Application.

\sss§s¥:fi§SSlNCAbA
NNy \\\
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Let Us Partner With You - Why The
NCADA?

s
— " =

¢ Building Value World of Athletic Admmlstratlon

% After School Security and Event Safety Certlflca.f,,fons f =i

** Membership Benefits - Liability Insurance and Resources

¢ State and National Recognition and A \
¢ Partnering with Parents and Community NCADA
\\\
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Leadership Development Opportunities

in Orlando, Florida

2024 NCADA State Conference - 3/16-3/19 at the Renaissance Hot ==
Asheville, North Carolina gt

2024 Summer Leadership Academy - 7/15-7/16 in Greensboro, North Carolina

2025 National Executive Directors Annual Confer
Asheville, North Carolina \
NCADA
\\\\




STUDENT-ATHLETE
ADVISORY COUNCIL
(SAAC)

Evan@nchsaa.org




Student-Athlete
Advisory
Counci|

Evan Sauer: evan@nchsaa.org

Nolan Gilliam: nolan@nchsaa.org

2023-24 Student Athlete Advisory Council
Vision

s Created to serve as the voice for student-
athletes who participate in NCHSAA
programs.

+* Will discusstopics that are relevantto high
school student-athletes

» Will develop ways to maintain a positive
athletic experience.

Each council member is expected to exemplify
leadership and sportsmanlike conduct while
carrying out the overall mission of the NCHSAA
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22 Student athletes, representing all 8 NCHSAA regions

Serve as ambassadors for other student-athletes and for the NCHSAA:

provide information and suggestions to staff and board members

Exemplify leadership and sportsmanlike conduct while carrying out the
overall mission of the NCHSAA
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Student-Athlete Advisory Council

Some Responsibilities:

R/

+* Develop and complete at least one service
project with members of their respective
regions

s Attendance at a regional meeting by
selected Senior SAAC members

*» Report to the Board of Directors at the
winter and spring meetings.

% Volunteer at an NCHSAA state
championship event. SAAC Members must
volunteer at 1 State Championship per year

«» Collaborate on projects that will be the
foundation for future councils

» Help host the annual Student Leadership
Conference

** Host a Coaching Clinic speaking
engagement with athletic directors
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2023-24 Important Dates!!

.0

o0

January 1, 2024 - May 31, 2024: SAAC Applications Accepted by the NCHSAA

January 27-28, 2024: Winter CMS Student Leadership Conference

* Pilot Program for the 2025 NC/SC Student Leadership Conference in
Charlotte

April 20, 2024: Spring North Carolina Student Leadership Conference
June 15, 2024: New SAAC Members are selected and notified by NCHSAA Staff

.éuly 2024:SAAC Summer Retreat (Take place one day before the coaching
linic)

July 2024: North Carolina Coaching Clinic Speaking Engagement (One day event
with AD Breakfast)

July 2024: Fall NFHS National Student Leadership Summit (Indianapolis, IN)



BOARD OF DIRECTORS
UPDATES

About the Board of Directors—Meeting Chairperson
NCHSAA Foundation—Chris Blanton, NCHSAA President




We Are the

hod Cd A

N C HSAA provide governance and leadership
for interscholastic athletic
programs in NC that support and

enrich the educational experience
of students.




t*  Sportsmanship

Core Values

Integrity

Fair Play

Honesty

it Respect
S ,

-
ln2Y )i
LLW 1 L P |

[ Equity

Fair Competition
Education & Dévelopment of Studen’t—
Athletes

taal ]




Officers
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)
Chris Blanton, Stephen Gainey, RobertJackson, Que Tucker,
President Vice-President Past-President Commissioner
Assistant Superintendent Superintendent NCHSAA
Superintendent Randolph County Buncombe County

Watauga County
Schools
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Board of Directors By Region

3

Tanya Turner
Perquimans
County Schools
(1A)

Tod Morgan
CB Aycock High
School (3A)

A

Jerome Leathers
Southern
Durham High

School (3A)

Larry Williford
Farmville Central
High School
(2A)

Henry Rice
Pamlico County
Schools (1A)

Jim Butler
Richmond
County High
School (4A)

Andy
McCormick
Union Pines High
School (3A)
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Board of Directors By Region
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Sam Jones
West Stokes
High
School (2A)

Chad Duncan
Gaston County
Schools (1A)

3

Paige Badgett
North Surry
High School.

(2A)

Allen Plaster

East Forsyth

High School
(4A)

Bryan Tyson
Cabarrus

County Schools
(4A)

Brian Carver
Enka High
School (3A)

Don Phipps
Caldwell County
Schools (4A)

Mark Garrett
Henderson

County Schools
(2A)




Board of Directors—Affiliate Members
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2l o[IgM LS| (ST@ + Officials and Regional Supervisors

Joe Franks ~*NC Coaches’ Association

Wendell Hall e NC State Board of Education

"

Burt Jenkins ~*NC Department of Public Instruction

e NC Athletic Directors’ Association

~ Roy Turner
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Work of the Board of Directors

*»Agenda items are submitted by the membership

**»Agenda items "worked through" in committee

* Presented/discussed before full board
e Some recommended for approval

*»»Based on MOU, all eligibility rules must be
approved by SBOE
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Nominating Board Members

** Nominating Committee depends on name
submissions

*** Principal/Designee can make nominations

**Use online form, which is the preference

e See one of staff here today if you wish to fill
out a form, as they have some paper copies



NORTH CAROLINA HIGH
SCHOOL ATHLETIC
ASSOCIATION

NCHSAA Foundation
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NCHSAA Foundation
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*» Creation approved by the Board of Directors during the 2023
Spring Meeting

* Incorporated on May 5, 2023 as a 501(c)(3) entity
* Purpose: Continue to give back to membership

» Established to serve and protect the integrity of member high
school sports and related activities in North Carolina

* By funding grants, scholarships, and programs that
support the students, coaches, administrators, and
officials engaged in those sports and activities

4
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NCHSAA Foundation
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+*What's different?

* Distinguishes between Association operating
revenues and expenses and the endowment
fund accounts

* Creates a separation of funds
* Provides additional transparency




NCHSAA Foundation
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**» A Board of Trustees will manage the formerly
designhated endowment funds within the Foundation

** Trustees will be
* Four(4) former NCHSAA Board members
 Board Past-President
e Commissioner

* Three(3) nhon-education/business
representatives




NCHSAA Foundation
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s*Several NCHSAA development and finance staff
will still provide daily tasks on a volunteer basis

* Manage scholarships program
* Manage coach/administrator awards
* Record-keeping, i.e. donor records




REGIONAL MEETINGS

BREAK




COMMISSIONER'S
REPORT

Que Tucker
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NCHSAA Staff Updates

Brandon Moree

Director of
Communications
and Media

Relations

e N

Administrative
Assistant Sports,
Championships
and Officiating

Director of
Information
Management

\. J




Pre-Game
EAP Review

Who is the gameday administrator and
what is their contact information?

Who is the most qualified person to
provide CPR and first aid care?

Has the Emergency Action Plan (EAP)
been updated and rehearsed?
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Wallet cards were available at check-in.
Email janna@nchsaa.org if you would like

more mailed to your school!

PREGAME EAP

#PregameEAP

THE MISSION OF THE NCHSAA IS TO
PROVIDE GOVERNANCE AND
LEADERSHIP FOR INTERSCHOLASTIC
ATHLETIC PROGRAMS THAT SUPPORT
AND ENRICH THE EDUCATIONAL
EXPERIENCE OF STUDENTS.

nchsaa.org

f [S ]

#NCHSAA

PREGAME EAP
REVIEW CARD

#PregameEAP

Outdoor Events

1.Who will be monitoring
environmental and field/facility
conditions during the event?
(e.g., thunder and lightning, Wet
Bulb Globe Temperature)

2.Who will notify officials of unsafe
environmental or field/facility
conditions?

3.Has the lightning or thunder
disturbances safe shelter and
evacuation route been
identified?

4.What is the Wet Bulb Globe

Temperature, if available, at the
beginning of the contest?

UHC

UnitedHealthcare




d Addressing Mental Health Issues
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Primary Prevention | Tertiary Prevention

Attend to changes in
athlete's behavior (See
Something, Say Something)

Communicate coaches'
boundariesin providing
care

Communicate with
caregivers of
concern/observation

Info courtesy BCBS of Mississippi



General
Changes -
AED/CPR

Effective 2024-25, all coaches must be
CPR/AED certified prior to the first practice
date.




Ejections To Date -9/14/23
August 15 - September 14

#BetterTogetherSince1913

Student-Athlete

Disrespectfully address official 16 12 4
Fighting 67 67
Flagrant Contact 18 17 1
Profanity 46 44 2
Taunting/Baiting 9 9
Leaving Bench Area S 5
Spitting 1 1
Kicking Opposing Player 1 1




Partner Highlight
* Click It or Ticket Initiative— continued through 9/30/2024 (2023-24 year)

e Governor's Highway Safety Program
* Targeting 25 counties

#BetterTogetherSince1913

* "Every Seat, Every Time"
* "Back Seat Buckle Up"
* Activation

* School Seat Belt Pledge
e Social Media - #ClickitorTicket, campaigns Targeted Counties

ALECHANY
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Projected 2023-2024 Revenue- Annual Operating Budget
$3,749,985.00

P Other misc.
Officials Registration /_, 2%

. =i Member Dues
fBetterTogetherSince1913 13%
~ Playoff Revenue Share
I : %
Corporate Suppart .

3%




Projected 2023-2024 Expenses - Annual Operating Budget

$4,533,624.78
Advertising/PR/Marketing ffartner fulfiliment Hall of Fame/Student Programs
2% \ 1% . Milsc,
1%
Office Supplies/Printing/Fublications..
™

#BetterTogetherSince1713

r Salaries/bencfits/travel
. 3%

Team and Awards _
5%

Building fGrounds/insurance Vehide
%

Professional Sendices and meetings
1%




2023-2024 Draft Operating Budget

Projected Revenue: $3,749,985.00
Projected Expenses: $4,537,048.78
Gross/(Loss): ($ 787,063.78)




2022-2023 Fund Distribution by NCHSAA to Schools/Students

Educational reimbursements I 415,757 .50

iBetterTogetherSince1913

Rewvenue to schools through partnership initiatives incl. Scholar-Athlete l $38.557.00

Endowed scholarships and awards - 456, 000,00

Education-based grants to schools _ §156,807. 69

Non-endowed Scholarships I 514,000.00

Year-end travel reimbursement [Ind. sports] - $105,754.80

Gate receipt ticket shares + travel/meal/ lodging reimbursements _ §375,173.00

5 $200,000.00 $400,000.00 $600,000.00 #800,000,00 $1,000,000.00 $1,200,000.00




Summary of Funds Distributed to Member Schools: 2010/11 - 2022/23

2022-2023 N 51,717.864.45

2021-2022 I 51.828,644.71

2020-2021 | 56,214,825.85
2019-2020 N 51,443,976.25

iBetterTogetherSince1913

2012-2019° I 51,543,557.33

2017-2018 N 51.470,585.63

2016-2017 NN 51,487,078.17

2015-2016 N 51.529,222.74

2014-2015 | 51,473,328.48

2013-2014 N 51,088,474.24

2012-2013 N 51,107,062.11

2011-2012 N :1,046,595.57

2010-2011 N 5944,393.77
5 51,000,000.00 $2, 000,000.00 $3,ﬂl'.'lﬂ, 000.00 H,WD,&DU.GD &5,000,000.00 $E,DDD, 000.00 $?,ﬂﬂﬂ,ﬂﬂﬂ 00

Funding Sources:

Schools’ ticket share in neutral regionals/finals | Education-based Grants to schools | Level 1-3 and CAA/CMAA educational
reimbursements | Year-end travel reimbursement in individual sports | Distribution from General Endowment Fund | Cash
awards through corporate supporters | Distributions from Education/Health & Safety Endowed Fund | Scholarships & Awards




Student
Programs

Everything We Do is Positive!

All programs designed to:
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Student Programs Fun Facts

» Beganin 1991
* Joint venture between DPI, DHR and NCHSAA

* Funded through a state grant administered by the Department of Health and
Human Services; last year of DHHS funding = 2010-2021

» At that time yearly average impact is nearly 500,000 persons

FIVE GOALS

* Prepare student-athletes & coaches as mentors, role models and
leaders.

« Offer prevention training in alcohol, tobacco and drug resistance,
academic failure, and teen pregnancy to students and adults.

* Support the improvement of student-athlete performance in academic
achievement, school attendance, graduation rates, and peer
relationships.

 Jeach positive values, respect, teamwork, and sportsmanship to student-
athletes and adults associated with athletic programs.

* Expand the overall program by serving numbers of student-athletes and
adults with effective training programs.

L)

o0
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** Programs & Workshops

 SASI

 Student Leadership Conference

* Student-Athlete Regional Meetings
Workshops

s Sportsmanship/Recognition
 Heart of a Champion
* Eight Who Make a Difference
» Ejection-free Schools Program

\/

% Leadership
» StudentAthlete Advisory Council (SAAC)




Student
Programs

Contact our office for resource information

Evan Sauer

Director of Development,
Marketing &

Student Programs;(919)
240-7370

Evan@nchsaa.org




Required Coaches Education




Viscellaneous

e Charter Schools

* Flag Football
e NFHS Courses
e CPR/AED Course
e Student Leadership
* Name/Image /Likeness
e BENCH BAD BEHAVIOR
 PLAY.PERFORM.COMPETE Together




NCHSAA Passes
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Board Policy to ll:llo:forall riers;)tr;]nel I
A ot property of the
Allow Passes individual \
A |
41  Member Schools = Four

<] _ One is for Chairperson
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@ SL 2023-109 (House Bill 574)

#BetterTogetherSince1913

**» Each team shall be
expressly designated
by the biological sex of
the team participants
as one of the following;:
o Males, men, or boys
o Females, women, or

girls
o Coed or Mixed




SL 2023-109 (House Bill 574)

*» Athletic teams
designated for females,
women, or girls shall not
be open to the students
of the male sex.

** For purposes of this sub-
division, a student’s sex
shall be based solely on
the student’s
reproductive biology and
genetics at birth.




SPORTS & CHAMPIONSHIP
UPDATES

Tra Waters

Assistant Commissioner - Sports, Championships and Eligibility
Brad Alford

Assistant Commissioner - Sports, Championships and Compliance




Important
Dea d I I n eS Fall Eligibility Membership Eﬁglgﬁlty

Summary Dues Summary

W

iﬁ-
]

Winter B.O.D. Winter Spring B.O.D.
Agenda ltems Eligibility Agenda ltems
Summary
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» Eliminated doubleheader
officiating fee in all sports.

s 10% fee increase in all sports
rounded to the next dollar
amount.

» Introduceda bi-annual review of
officiating fees across all sports.

» Continue to address
sportsmanship across the state.




General
Changes -
Officials

Formation of an Officials Advisory
Council

Under the auspices of the
NCHSAA.

Reporting to the Director of
Officiating Services

Representatives of Regional
Supervisors as chair.

Nine members, one from each
region plus one ex-officio
members (retired official).




General Changes
- Media
Credentials

Media outlets must provide
background check history for

personnel requesting credentials.

Personnel not belonging to an
outlet must pay for a background
check conducted by the NCHSAA

prior to approval.

This Photo by Unknown Author is licensed under CC BY-ND




General
Changes -
Disqualifications

Approved removing
disqualifications from the ejection
report.




#BetterTogetherSince1913

Maximum Score Rule on a Hole - No
student-athlete shall score more than
triple bogey on any hole (6 on a par 3; 7
on a par 4; 8 on a par 5) during the
regularseason. Once a student-athlete
has reached this threshold, they shall
pick up their ball, record a triple bogey
on the scorecard and let the group
complete the hole and move on to the
next hole.

X/

% Appliesto regular season, regional,
and state championship play.




~,
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Rule Changes - Golf

s Men’s Golf State Qualifying

o
%

3 teams per regional will qualify and
will be allowed to take 5 players to
the state championship.

Top 9 individuals that are not on a
qualifying team will advance to the
state championship.

* Women’s Golf State Qualifying

3 teams per regional will qualify and
will be allowed to take 5 players to
the state championship.

Top 17 individuals that are not on a
qualifying team will advance to the
state championship.



@ Rule Changes - Volleyball

#BetterTogetherSince1913

» No more than 4 matches per day inclusive of best of three or best of five

** RPI rankings will be determined based on all matches played inclusive of best of three
or best of five

» Conference matches must be best of five

s Conference tournaments must be the best of five

«* All playoff matches will be best of five

w22 total matches - tournaments count as one match

s 20 regularseason matches played - 2 tournaments allowed
w21 regular season matches played- 1 tournament allowed

w22 regularseason matches played - O tournaments allowed




St Rule Changes - Tennis

#BetterTogetherSince1913

s Expanded the dual-team
playoffs:

64 teams in 3A/4A
48 teams in 2A
32 teams in 1A (no change)

* MaxPreps RPI rankings will be
used for seeding of teams and
selection of wildcardsin dual
team tennis.




Rule Changes - BB, BBK, LAX, SOC, & SB

+» Eliminated tournamentlanguage from
the NCHSAA Handbook in the sports of
baseball, basketball, lacrosse, soccer,

and softball
* Reverting to a season limit of 24
games.

*» All games played will count toward the
season limit
« Example: If a team plays in three
tournaments and plays three
games per tournament (9
games)

 Leaves 15 games to be played.




Rule Changes - Swimming & Diving

s Pay increase for swimming and
diving officials:
o Referee from $53.50 flat fee
to $70.00
o Stroke and turn judge, starter,
and diving judge from $27.50
flat fee to $40.00.

-~

48

. -
\! 4

e Regular season meet results must
be entered into NCPrepSwimming
within 48 hours of the completion
of the meet.




@ Rule Changes - Swimming & Diving

#BetterTogetherSince1913

/7

** Approved new regional supervisors:

Southeast - Mandy McMillan

Eastern - Richard Wilson

Northwest - Bradley Greene

Central - Callie Davis

Southwest and Western - Ryan Pegarsch



Rule Changes
- Wrestling

Women’s Wrestling Regional
to be held on Friday-Saturday,
February 2-3, 2024

Women's Inaugural State
Individual Championships to
be held with Men in
Greensboro, February 15-17,
2024




Rule Changes
— Indoor
Track

Conversion chart is now required to
determine qualifyingtimes and lane
assignments for the Indoor Track
State Championships




#BetterTogetherSince1913

Rule Changes - Softball

/

L)

L)

s Approved mandatory bat testing

for regular season play and
directed NCHSAA staff to create
procedures for testing and
selection of testers.

Based on conversations with
other states, athletic directors,
and coaches, this will be
revisited in the Fall.
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Rule Changes - Softball

** Procedure:

The NCHSAA will provide two bat-testing machines per region and require
at least one certified machine tester. The tester cannot be a coach—must
be a neutral tester, i.e. County or School Athletic Director

Bat testers must use the USA Softball Bat List for specific bat pressures.

o Note: some bats, i.e. Easton Ghost will fall in the illegal range; however,
these bats can be legal based on different pressure allowances

Bats must pass 2 out of 3 test attempts to be legal.

Once tested, an approved bat will receive a sticker applied by the bat
tester.

All bats will be tested at the state championships



Rule Changes
- Softball

Officially approved another
game-ending rule for
softball:

A game is terminated if
a team is ahead by 15
runs after three
complete innings.




Rule Changes
- Baseball

JV Baseball only - no
new inning may begin
after 2 hours of elapsed
time.




Rule Changes -
Cheerleading

Increase in
registration cost from
$25.00 per
participant to
$35.00.




Cheerleading

#BetterTogetherSince1913

e Eligibility
* Health and Safety Guidelines

e Support group for the different interscholastic athletic teams within their
school

* [Improve student morale, boost team spirit, help achieve worthwhile school
objectives

* Positive crowd and student body involvement directed in support of team




Cheerleading Reminders

#BetterTogetherSince1713

NFHS Spirit Rules Required

e All member schools that sponsor cheerleading
MUST follow NFHS Spirit Rules.

NCHSAA EXxpectations

* Would never have ejections
e “Battling” has no place




Cheerleading

#EetterTﬂgetHerSinceWH

*»20th Annual NCHSAA Cheerleading Invitational
***Raleigh Convention Center Raleigh, NC

**December 2, 2023
$35 per athlete

+* LAST DAY TO REGISTER:
November 10, 2023




Cheerleading

#BetterTogetherSince1913

** NCHSAA | Cheersounds Spirit Scholars Awards
* Eight x $500 scholarships
* Recognizing outstanding cheerleaders exemplifying:
 Sound character
High academic standing

 (Good sportsmanship
 School spirit

*** Application Deadline
 November 15, 2023




il Rule Changes - Basketball

s Ad-hoc committee will study the
financial impact and operational
impact on the shot clock. -

#BetterTogetherSince1913

% Change the basketball playoff format
for the regional and state
championships.

* The regional finals for all
classifications will occur during
the week (Monday-Thursday)
leading into the state
championship.

e State Championships will be
held on Friday and Saturday the
same week. All games will be
held at one (1) location with
games occurring throughoutthe
day.




Basketball Shot Clock Ad-hoc Committee

#BetterTogetherSince1913

***To study the financial impact of implementing
shot clocks for the sports of women’s and men'’s
basketball.

** Committee to discuss, determine next steps, and
ultimately report back to the NCHSAA board
during the December board meeting on findings.
(Tod Morgan)
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Background Information from 2021
Survey

» The NCHSAA surveyed principals, athletic directors, and coaches:
» The survey results are outlined below:

X PrinCipals: Oppose shot clock implementation 52.38%
Approve beginning with the 23-24 season: 9.52%
Approve beginning with the 24-25 season: 5.95%

s Athletic Directors: oppose shot clock implementation 58.47%
Approve beginning with the 23-24 season: 13.66%
Approve beginning with the 24-25 season: 5.46%

** Principals and athletic directors voted to approve the implementation of

a shot clock for the 22-23 season at 32.14% (principals) and 22.4%
(athletic directors)



#BetterTogetherSince1913

Background Information from 2021
Survey cont.

o Women’s Coaches: Oppose shot clock implementation 36.61%
Approve beginning with the 23-24 season: 12.05%
Approve beginning with the 24-25 season: 2.23%

+* Men’sCoaches: Oppose shot clock implementation 32.27%
Approve beginning with the 23-24 season: 12.35%
Approve beginning with the 24-25 season: 3.98%

** Both men and women coaches voted for the implementation of
a shot clock in 22-23 with 51% (men) and 49% (women)
respectively.



Information from NFHS Summer Meeting

#BetterTogetherSince1913

s 20 states will be using the shot clock for the 23-24 school year
% The average cost -- about $5,000.00/school

s Multiple issues:

* Compatibility with existing clocks
* Parts

* Installation

&

L)

» No functionality issues by some states

L)

4

/
*>

NCAA rules being applied to high school has created issues during games
Stoppage of the game for correction for most has been 3-5 times

L)

/
‘0

L)

e

%

NFHS Poll 20 states using it; no plans by other states




Wilson Game Balls

iBetterTogetherSince1913

** No change, required use during
playoffs and State Championship
Contests

% Strongly recommend use of the
adopted game balls during the
regular season

** Preferred Buying Windows

PREFERRED BUYING WINDOWS:

Baseball /Softhall/Tennis/Golf:
Suggested Ordering: May through August. Product arrives November/January

Foothall & Volleyball:

Suggested Ordering: February - May. Product arrives July/August

Baskethall & Soccer:
Suggested Ordering: April - June, Product arrives September/October

OFFICIALBALLOF ~ Wikson

NORTH CAROLINA

OFFICIAL BALLS NEW

P
& -

&K1 W

FOOTRAL BASKETSALL VOLLEYBALL) JCCE) TENNIS BASEBALL SOFTRALL
6571003 | ACAAEVONKT | KIGOLO | NCMWWIDD | USOPENEXTRADUTY | AVOORSI xsom
WiFoxs WDI00K0NET | WIHISSSAT ' WSI000901MB0S ' WRTI05200 WIAMOIOBHSISST ' WIASONIBSST
W2100330°0E8
APPROVED ALTERNATIVES NEW

OMEGA | EVOLUTION | KISHVER | VEZA
WRI005301 ©  WIB0S00 WIHIg9583 WS1001001XB05

PREFERRED BUYING WINDOWS:
Baseball/Softhall/Tennis/Golf:
Suggested Orderieg: May through Asgest. Product srrives Roven dur/ fannary

Foothall & Volleyball:
Seggested Ordering: Fabruary - May. Pradect arrives July/Asgust

Basketball & Soccer:
Seggested Ordering: April - Juse, Prodect arrives September /Octoder




Wells Fargo Cup Winners R
FARGO
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School Site Presentations

s TBD: 9/29 or 10/27
«  4A— Marvin Ridge High School

% 10/6/2023
« 1A - Bishop McGuinness

% 10/13/2023
« 2A - Pine Lake Prep

s 10/27/2023
 3A - Croatan High School




NCHSAA Scholar-Athlete Program
NCHSAR Powered by Governor's Highway Safety
4" | Program - Click it or Ticket

** Submission deadlines for individual and team
certificates:

e March 15: Fall semester
* July 15:Winter/Spring semester

¢ Schools with teams with highest overall GPA*
by sport will be recognized at Special Awards
celebration

* Highest GPA*: $250
« Second highest GPA: $150
 Third highest GPA: $100

CLICKIT
OR TICKET

AF




Hall of Fame

iBetterTogetherSince1913

*Nominations
***Due by November 1st of each year

“*Requires FULLY COMPLETED forms

. Two reference letters and other
supporting materials

 Form found on _www.nchsaa.org/hall-fame




#BetterTogetherSince1913

. d

Hall of Fame Class of 2023




Performance of the Week

powered by Orthocarolina

#BetterTogetherSince1913

*** Performance statistics should guide nominations

*Nominations are compared based on
statistical review relative to the particular sport,
as well as any outstanding attributes from the
week

60+ athletes recognized annually

Orthaarolina gp s




«* Official Pure & Natural Water
company

“**In 2023, honoring one
football team per
classification with the "Deer
Park Fueled by Nature Team
of the Week Award"

**Year-end: Fans vote for
Deer Park Fueled by Nature
Team, of the Year



Blue Cross NC Initiatives

iBetterTogetherSince1913

+* Women's Team of the Month

* Women's Leadership
Spotlight
« Monthly features

* Blue Cross NC resolves to be a
champion for women O s
everywhere and is thrilled '
to support the NCHSAA women’s
sports and student-athletes
again this school year. S

2§ NC




Commissioner’s Trophy

#BetterTogetherSince1913

** Program Focus: Community Service.

¢ Each receives a $1,000 stipend for
their respective team or school
athletic program, earmarked for use
by that sports team.

** Deadline for project submission is
4/10/24




#EetterTagetHerSincelE'lS

Charlotte FC Soccer Team of the Week

SOCCER TEAMS OF THE WEER

P
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*** Sponsor for Men's &
Women's NCHSAA Soccer
Championships

** Charlotte FC promotes the
sport of soccer and

celebrates soccer athletes,
coaches and teams

* Weekly nominations

 Accomplishments off and
on the pitch

* Recognition during a
High School Sports
Appreciation Night at a
Charlotte FC game



Scholarships & Awards

NCHSAA Scholarships

«  NCHSAA | Cheersounds Spirit Scholars Award — 11/7/23

«  NCHSAA | FloSports Cross-Country Scholarship — 2/12/24
NCHSAA | FloSports Indoor Track Scholarship — 03/15/24
«  NCHSAA | FloSports Track & Field Scholarship — 04/15/24

'NCHSAA NCHSAA Foundation Scholarships & Awards
Clary Medal Award - 02/20/24
« Jerry McGee Endowed Student Scholarship - 02/20/24
» Charlie Adams Scholarship - 03/15/24
» Pat Gainey Student Award - 03/25/24
«  Willie Bradshaw Memorial Endowed Scholarship 03/25/24
« Dave Harris System Athletic Director Award of Excellence — 3/25/24
« Toby Webb Outstanding Coach Award — 04/10/24
« Tony Cullen Memorial Scholarship - 04/22/24

LA

#BetterTogetherSince1913

ggTICE: FAFSA (Free Application for Federal Student Aid) opened 10/01 for the 2023-
year




Education-Based Athletics Grant Program

#BetterTogetherSince1913

¢ Any staff member from an NCHSAA Member School may submit an
application

»* Collaboration is encouraged as only one request per school will be
honored

% Request limit is $5,000 per grant in 2023-2024

» Funding must be used for unmet athletic program-related needs
within the school which directly benefits student-athletes; grant must
address one of the established areas of focus

4

+* Priority will be given to schools in Tier one and two counties and to
schools demonstrating multiple funding sources for their respective
project

» Application is online and can be found under ‘Inside the
NCHSAA>Foundation>Grant Program on our website

** Submission Deadline: January 16, 2024

!;]“7-

T FOUNDRTION




@ BYLAW VI

#BetterTogetherSince1913

** For purposes of athletic competition, the number of
classifications shall be based on the total number of member
schools, with no classification exceeding sixty-four schools.




BYLAW VI

When at least 25 percent of the total number of member schools, or
at least half the schools in a classification participate in a sport
sanctioned by the NCHSAA, that sport shall culminate in a state
championship for that classification. When less than half of the
schools in a classification participate, those schools shall be
grouped with schools from the next largest classification(s) not
having fifty percent participation in that sport to create a state
playoff bracket culminating in a multi-class state championship. If
only one classification has less than fifty percent of schools
participating in a sport, the schools in that classification shall have a
reduced playoff bracket by one round. If that is not possible, then
the schools of that classification shall be placed in the state playoffs
of the next highest classification.



BYLAW VI

¢ The initial classification plan using this format will be effective
with the 2025-26 school year and shall solely use the ADM
figures averaging the daily membership in grades 9,10, 11 and
12 for the first month as submitted to the State Department of
Public Instruction. The classification and alignment plan shall be
adopted by the Board of Directors every four years and will be
effective for a four-year period. Schools may request
reclassification in the second year of the alignment period by
following the process published by the Board of Directors. The
Board of Directors shall distribute to all member schools and
systems annually the process and criteria for classification and
alignment, the process for requesting reclassification in the
second year of the alignment period, and the process for
appealing the classification and alignment decisions of the
Association.




@ BYLAW VI

#BetterTogetherSince1913

+* Task Force Committee
» C(Classification
* Alighment
* Playoffs
* Board of Directors

** Initial Meeting
* Tuesday, August 22, 2023
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* Fe
oAp

Updated SBOE Eligibility Standards &
Procedures

e Scholastic

* Residency

* Enrollment
* Transfers

ony Policy

neals
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Questions/Comments/Concern
S ?

feedbackldnchsaa.org




NCHSAA Awards

Sportsmanship Awards

2022-2023 Ejection-Free Schools

Wells Fargo Conference Cup
Awards

Special Person Award

Distinguished Service Award
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Elevate Your

Event Experience

The Future of School Athletics and

Activities

> EZAIN

NFHS

NETWORK

(EURY Donste SgneplorAlens Adeem | Q $B)

v ACTIVITES ~  PHOTOS WAICH CALEMDMAR  SHOP  REGISTER  MORE -

RTENTI WY
Girls Soccer 2023 Tryout
Details (Ingles y espafiola)

VARUTY BAMETEALL WAA W
Highlights from
Friday Night

JONION WARTITY SOFTRALL VARSITY SOFTBALL s

Youth Softball Skills Camp
(March 25): Swing With The...

» VIDED HIGHUIEHTS

Transfecring tickots creates a
link for athers to use

1rSchoolToday Wﬂﬂ
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EVENT MANAGEMENT WITH GOFAN HQ

Administration Built
with You in Mind

=
SET UP SEASONS OR
OQ SINGLE EVENTS

CREATE UNIQUE LINKS
TO MANAGE CAPACITY

Q@

ACCESS FAN
PURCHASES

=

VIEW TICKET
SALES DATA

0

REVIEW PAYMENT
HISTORY

(m

®

MANAGE GOFAN
EXPERIENCE & ACCOUNT D
SETTINGS ®

ACCESS REAL-TIME
EVENT ANALYTICS
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REPORTING & INSIGHTS

Event Metrics

Manage your gvent

Event metrics

Tickets wsed | tickots sold
Todad tichets swuilabls 1 200

702 of 1,200

Eichets wbed

GENERAL ADRMISSION

Huddle Hermeiy vs
Western Tigers

Evodvl [0 HABAEF

Total tichets avallabio:

Drive ticket sales

Linlimated Event link

E E Deswninad (R cooe &

Tickets sales home/away teams
Totnd 1aipis svudabie § 200

Lakewond Park
T —
TR daid
Genaral admesson

500 nold
Student

L

o Fchardsan

Ticket price Ticket allotment
$10.00 500

Ui Linke  1rizp gal

G2 Bax Difice ticket nase
BOROFFIEE General admission 510000

Tichet price Tickat allatment

Dosmddad event QR fyer

Tickets nemaining

Capacity 1200

tickets remaining
for thin event

Ticket QR code
E E Downioad QR cooe &

Dorwriodd QR code iyt




FINANCIAL MANAGEMENT, AUDIT & COMPLIANCE

Event / Season Summary Report

#BetterTogetherSince1913

G:’ , GOFAN HIGH SCHOOL

Event Summary Report
Account ID: GA12341

GoFan High School vs Smith HighSchool
Junior Varsity Girls Basketball
08-31-2021 - Event 12341

Preliminary Ticket Sales Preliminary Tickets Saold

$484.00 87

Tickets sold at this event:

Purchased Ticket Name Channel Ticket Price Tickets Sold Ticket Sales
Complimentary Ticket GoFan $0.00 0 $0.00
Adult Ticket GoFan $6.00 68 $408.00
Student Ticket GoFan $4.00 19 $76.00

Generated 08-31-2021 at 12:03 PM UTC

This is a preliminary event sales report only
This is not an official accounting statement from GoFan. This is an estimation based on gross event revenue. It DOES NOT include any credits against this amount based on order refunds, disputes from fans or other activities
that may create adjustments to this amount. Please see your Weekly Payment Statement for the final payment amount.




FINANCIAL MANAGEMENT, AUDIT & COMPLIANCE

Weekly Payment Statement

- GO
iBetterTogetherSince1913 GOFAN HIGH SCHOOL

Weekly Payment Statement Issue Date: February 23, 2022
Advice Number: Al 23-517
Account ID: GA1234 RRICH IR ABOZEES
For Events Closed: By Act|v|ty
February 14’ 2022 - February 20’ 2022 Activity Sales Refunds Adj/Prior Pymt Net Payment Net Tickets
o Dance Te¢ $2,755.00 $0.00 $0.00 $2,755.00 347
Your payment amount is: il
$4 105 00 Cheer $885.00 $0.00 $0.00 $885.00 109
? ) Gymnastics $465.00 $0.00 $0.00 $465.00 58
Your payment amount does not reflect adjustments processed after the event close TOTALS $4,105_00 $0.00 $0.00 $4,105_00 514
date.
By Event
1D Event Date Activity Event Details Sales Refunds Adj/Prior Pymt Net Payment Net Tickets
VPA Cheerleading
123455 ¥ 3 2022-02-19 Cheer $885.00 $0.00 $0.00 $885.00 109
Championships
VPA Gymnastics -
12340905 5 X 2022-02-19 Gymnastics $465.00 $0.00 $0.00 $465.00 58
Championships
VPA Dance
123562 2022-02-19 Dance Team $2,755.00 $0.00 $0.00 $2,755.00 347

Championships

TOTALS $4,105.00 $0.00 $0.00 $4,105.00 514




FINANCIAL MANAGEMENT, AUDIT & COMPLIANCE

Financial Hub

Centralized Access to Everything Finance

VIEW & DOWNLOAD VIEW & DOWNLOAD VIEW & DOWNLOAD
EVENT PAYMENT HISTORY SEASON PAYMENT HISTORY STATEMENT HISTORY
& SUMMARY REPORTS & SUMMARY REPORTS



FastMed @

CLICK IT OR TICKET
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%ooo
We Make It Happe;l N CH SAA
Regional Meeting

General Supporters

FARM 2023

BUREAU

INSURANCE




FastMed is a proud partner

FastMed @
of NCHSAA!

s 50+ convenient urgent care locations across NC (/\
N
¢ Special discounted sports physicals, year-round: $25
physicals (must show coupon)
» Download coupon from: fastmed.com/nchsaa .
s Urgent care services offered:

L/
Q Minor injuries e * -~ COVID-19testing " Lab & X-rays Casting, splints,

& illnesses stiches

[
L ) ¢ Flu prevention e - ® Family Medicine
| = ]

Telemedicine
& treatment ] (at selected locations)

Open 7 days a week

Walk-in; no appointment needed
Save time and schedule a visit online



