
NCHSAA Board of Directors 
December 4-5, 2024       

 

      

 8:15 a.m.  Call to Order & Opening Comments – Stephen Gainey 
Minutes – Karen DeHart 
Consent Agenda – Brad Alford 
Auditor’s Report  - Rob Lewis, Blackman & Sloop 
Market & Investment Update –  

Geoff Hudson & Jessica Standifer, Fordham Group 
Opening Comments & Directions – Que Tucker 

Charlie Adams Conference Room  

   Committee Work Sessions (Break as needed)   

   Finance & Personnel Commissioner’s Office  

   Policy Assistant Commissioner’s Office  

   Review & Officiating Charlie Adams Conference Room   

   Sports Small Conference Room  

 11:30 a.m.  LUNCH  Foyer  

 1:00 p.m.  General Reports/Discussion 
Submitted Agenda Item: Classification of Charter 
     and  Parochial schools – Agenda 1 Attachment 
Bylaw Committee Report/Playoffs – Ericia Turner 
Realignment Update - Staff 
Proposed Amendment Items – Kelly Dagger,  
      NCHSAA Legal Counsel 

Charlie Adams Conference Room  

   Committee Work Discussion   

   Finance & Personnel – Mark Garrett  
Policy – Paige Badgett  
Review & Officiating – Bryan Tyson 

  

   Sports – Brian Carver   

   Wrap-Up & Adjournment   

 

 

Day 1:  Winter Meeting 



NCHSAA Board of Directors 
December 4-5, 2024       

 

      

 
8:30 a.m.  Call to Order – Stephen Gainey 

SAAC Report – Kyle Stinson, Senior, Seaforth High  
School 

Charlie Adams Conference Room  

   Affiliate Member Reports   

 
  NCDPI – Bert Jenkins  

NCCA – Joe Franks 
   

 

  NCADA – Roy Turner  
Regional Supervisors/Officiating –  

Elbert Lassiter 
NCSBOE Report – Wendell Hall 

   

       

   BREAK   

   Final Committee Reports/Board Action Charlie Adams Conference Room  

 

  Finance & Personnel – Mark Garrett  
Policy – Paige Badgett  
Review & Officiating – Bryan Tyson 
Sports – Brian Carver 

  

      

 
  Final Comments -  

Commissioner Tucker 

               President Gainey 

  

   Wrap-up & Adjournment   

   LUNCH   Foyer  

 1:00 p.m.  Media Session – Board Officers and Staff Commissioner’s Office  

 

Day 2:  Winter Meeting 



NORTH CAROLINA HIGH SCOOOL ATHLETIC ASSOCICATION 

Meeting of the Board of Directors – Agenda Item Submission 

Name:  Dr. Jonathan Tribula 

School/LEA/Conference:  Nash Central High School / Nash County / Big East 2A/3A 

I request that the following item be placed on the agenda for the next meeting of the NCHSAA 

Board of Directors: 

Recommendation/Proposal: 

I am asking the NCHSAA Board of Directors to strongly consider a realignment to our upcoming playoff 

classifications.  As the NCHSAA is transitioning to possible eight classifications, I am requesting that six of 

those classifications consists of teams who have a defined attendance zone established by a local public 

school unit; and two of those classifications are set by school’s who have no clearly defined attendance 

zone. 

I want to make it clear, this has nothing to do with conference realignment.  I believe based off 

proximity of schools, there must be split conferences and there are going to be schools in conferences 

that have a defined attendance zone and schools who do not have a defined attendance zone.   

However, when it comes down to the playoffs in all sports, many principals, coaches and athletic 

directors want there to be “fair play”.  Schools who do not have a defined attendance zone can have 

student-athletes from across multiple counties which can create “all-star” teams.  A quick look in the 1A 

and 2A classifications across most non-revenue sports will see that many state championships are won 

from schools who do not have a clearly defined attendance zone.   

My proposal is this, ask the membership of the NCHSAA the following question? 

1. Should there be separate playoff classifications for schools who do not have a defined

attendance zone as set forth by a public school unit?

The NCHSAA often asks its membership questions when it comes to conference realignment and most 

recent, new bylaws.  Allow the members to express their opinions on playoff classifications.  Depending 

on the results, the NCHSAA will have its members voices heard and will have a better sense of direction 

when establishing playoff classifications. 

I am fully aware that this potentially may have an impact on conference realignment.  However, the 

NCHSAA has a realignment subcommittee.  This subcommittee is fully capable of addressing all the 

details of conference realignment through the member schools’ vote on playoff classifications from the 

above question. 
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• Rationale: (Why should the board consider and possibly pass this recommendation?)

The rationale for this agenda item is to create “fair play” among member schools.  Often

schools who have no defined attendance zone are able to create “all-star” teams that

have dominated post season play at the expense of schools who are bound by a local

public school unit’s attendance lines.

• Budget Impact: (What does this mean to a school’s/athletic department’s finances?)

It is difficult to foresee the budget impact on schools/athletic department’s finances.

Travel may or may not be longer in the playoffs.  However, many schools may make

further progress in the playoffs which could result in more money from those revenue

sports.

• Educational Impact: (Does this mean loss of school time?  Does it interfere with study

time?)

There will be no loss of school time or study time with this proposal.

• Gender Impact: (Is this proposal fair to males and females?)

There is no impact on gender with this proposal.

• Effective Date: (When would this go into effect?)

For the 2025-2026 athletic season.

Signature: Date: 10/31/24 
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