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SPORTS COMMITTEE 

Committee Members:  Brian Carver (Chair), Sam Jones, John Williams, Allen Plaster, Roy 
Turner, Joe Franks  

Staff:  Rhonda Dreibelbis and Austin Fleming 

1. Women’s Wrestling
Minimum Match
number for Seeding
from NC Wrestling
Coaches Association
– Tabled from Winter
Meeting

Attachment S1 

To recommend raising the minimum 
match number for women’s regional 
seeding from 10 [sic] 7 to 15. 

Rationale: The initial 10 [sic] 7 match minimum was 
due to women’s wrestling not being 
sanctioned and fewer opportunities.  It is 
now clear the women have ample 
opportunities  to compete. There are 
many “girls only”events, and the teams 
are allowed to enter non-scoring 
wrestlers in tournaments. A 15-minimum 
match makes for more equitable seeding 
and aligns with the men’s criteria. 

Budget Impact: None 

Educational Impact: None 

Equity Impact: 15-match minimum aligns with the men

Effective Date: 2025-2026 School Year 

2. RPI Formulas from
Rocky River
Conference – Tabled
from Spring and
Winter 2024
Meetings

Attachment S2 

To review and recommend the RPI ranking 
formulas for playoff seeding with either of 
the following: 

WP: 35%, OWP: 45%, OOWP: 20% 
or 
WP: 40%, OWP: 45%, OOWP: 15% 

***DISCUSSION ONLY*** 
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3. MaxPreps Metric for
Seeding from
Croatan, et al

Attachment S3 

For playoff seeding and qualification, the 
NCHSAA use only our RPI (MaxPreps) 
metric. 

Rationale: To utlize our data sets and create the most 
balanced form of the playoff. 

Budget Impact: None 

Educational Impact: None 

Equity Impact: Fair for both men and women 

Effective Date: 2025-2026 School Year 

4. Change in Spring
Sports Calendar from
West Stanly High
School, et al

Attachment S4 

Recommending a three-week change in 
the spring sport season for baseball and 
softball with two weeks added to the 
calendar in the month of February and one 
week added to the end of the season. 

Rationale: Baseball and softball have 9 weeks to play 24 
games and basketball has 13 weeks to play 
24 games with a conference tournament. 

Budget Impact: None 

Educational Impact: None 

Equity Impact: Fair for both baseball and softball 

Effective Date: 2025-2026 School Year 

5. Reporting Platform
Individual Tennis
State Championships
from North Carolina
Tennis Coaches
Association

Attachment S5 

Recommending the state individual tennis 
tournaments use the USTA High School 
Digital Platform (a component of the 
USTA’s Serve Tennis software) for ranking. 

Rationale: The USTA is developing a comprehensive 
platform solution to support high school 
tennis.  The platform has distinct advantages 
over MaxPreps, in that is is being developed 
specifically for tennis. 

Budget Impact: None 

Educational Impact: None 

Equity Impact: Applied equally for both men’s and women’s 
tennis seasons. 

Effective Date: 2025-2026 School Year 
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6. Shot Clock for
Basketball from NC
Basketball Coaches
Association

Attachment S6 

Recommending the use of a shot clock for 
preseason scrimmages, regular season 
invitationals and special event games (eg: 
MLK); if the host school can provide the 
shot clock and there is mutual agreement 
by all participating schools. 

Rationale: NC basketball coaches association believes 
the shot will inevitably be adopted. Teams 
collecting data from games using the shot 
clock could expedite that adoption. 

Budget Impact: Only to those schools that volunteered to 
use the shot clock. 

Educational Impact: None 

Equity Impact: Would be used for both men’s and women’s 
games 

Effective Date: 2025-2026 School Year 

7. Adjust the 2025-2026
NCHSAA Sports
Calendar

Attachment S7 

Recommend adjusting the 2025-2026 
Sports Calendar to reflect a corrected 
Swimming and Diving reporting deadline, 
regionals, and state championships. 

Rationale: Facilities are unavailable to host the 
swimming and diving championships on the 
dates that were originally approved by the 
Board. 

Budget Impact: None 

Educational Impact: None 

Equity Impact: Calendar reflects needed change for men 
and women 

Effective Date: 2025-2026 School Year 

8. Basketball 5-quarter
Rule

Attachment S8 

Reviewing the pilot program data that 
allowed only 9th and 10th-grade players to 
participate in five (5) quarters of 
basketball games on the same day.  

**DISCUSSION ITEM** 

9. Separate Parochial
and Charter School
Championships

Review the request from the NC School 
Board’s Association relative to separate 
playoffs for NCHSAA member parochial 
and charter schools 

**DISCUSSION ITEM** 
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SURVEY QUESTIONS

2025	RPI	Questionaire

NCHSAA	RPI	Survey

*	Your	role(s),	select	all	that	apply.

Head	Coach

Athletic	Director

*	If	you	are	a	coach,	which	bracketed	sport(s)	do	you	coach?

Check	all	that	apply.

Baseball

Basketball

Football

Lacrosse

Soccer

Softball

Tennis

Volleyball

Not	a	coach

*	Select	your	top	choice	for	the	RPI	formula.

(0.5	X	WP)	+	(0.5	x	OWP)

(0.5	x	WP)	+	(0.4	x	OWP)	+	(0.1	X	OOWP)

(0.5	x	WP)	+	(0.3333	x	OWP)	+	(0.1667	x	OOWP)

(0.3	x	WP)	+	(0.4	x	OWP)	+	(0.3	x	OOWP)	[Current	Formula]

MaxPreps	RPI	(0.4	x	WP)	+	(0.4	x	OWP)	+	(0.2	x	OOWP)	[with	NCHSAA-Determined	Point	Differential]

1

NCHSAA RPI Survey 

• All Athletic Directors
• Head Coaches of Bracketed SportsAudience:

• DragonFlyMethod

• April 7-10, 2025Duration

• Initial Email - Monday April 7 via DragonFly
• Reminder Email - Wednesday, April 9 via DragonFlyNotifications: 

• 1.561Returned Responses

2

Attachment S2



Attachment S3



Attachment S3



NORTH CAROLINA HIGH SCHOOL ATHLETIC ASSOCIATION 

Meeting of the Board of Directors – Agenda Item Submission  

Name(s) : 

School/LEA/Conference/Group: 

We/I request that the following item be placed on the agenda for the next meeting of the NCHSAA 

Board of Directors: 

Recommendation/Proposal: 

State in detail the recommendation/proposal. Include attachments if necessary.

o Rationale:  (Why should the board consider and possibly pass this recommendation?)

o Budget Impact: (What does this mean to a school’s/athletic department’s finances?)

o Educational Impact: (Does this mean loss of school time?  Does it interfere with study

time?)

o Gender Impact: (Is this proposal fair to males and females?)

o Effective Date:   (When would this go into effect?)

Signature___________________________________________________     Date________________ 

fax completed form to 919-240-7399 or email to kim@nchsaa.org 

Spring Meeting Deadline:  April 1
Winter Meeting Deadline:  November 1

Attachment S4
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First Practice Jul. 30
First Practice (Indoor Track, Swimming & 
Diving, Wrestling) Oct. 29 First Practice Feb. 16

First Contest Aug. 11
First Contest (Indoor Track, Swimming & 
Diving, Wrestling) Nov. 10 First Contest Feb. 25

Reporting deadline Oct. 15; 9:00 pm Reporting deadline Feb. 7; 9:00 pm Reporting deadline Apr. 29, 9:00 pm
Regional Oct. 20 or 21 State Feb. 11 - 14 Regional May 4 or 5
State Oct. 27 - 28 State May 11 - 12

Reporting deadline Jan. 31; 11:59pm
Seeding Oct. 16 Regionals Feb. 5 - 7
1st Round Oct. 18 State Feb. 11-14 Reporting deadline Apr. 27; 3:00 pm
2nd Round Oct. 21 Regional May 1 - 2
3rd Round Oct. 23 State May 8 - 9
4th Round Oct. 25
Regional Oct. 28 Seeding Jan. 29 Seeding Apr. 24
State Nov. 1 1st/2nd Jan. 31 1st Round Apr. 27

3rd/Regionals Feb. 4 2nd Round Apr. 29
State Championship Feb. 7 3rd Round May 4

4th Round May 6
Reporting deadline Oct. 13; 3:00 pm Men's/Women's Reporting deadline Jan 29; 3pm Regional May 12
Regional Oct. 17 - 18 Women's Regional Feb. 6 - 7 State May 16
State Oct. 24 - 25 Men's Regional Feb. 13 - 14

Men's/Women's State Feb. 19 - 21
Seeding Oct. 10 Reporting deadline May 2; 9pm
1st Round Oct. 13 Regionals May 8 - 9
2nd Round Oct. 15 State May 15 - 16
3rd Round Oct. 20 First Practice Oct. 29
4th Round Oct. 22 First Practice (Non-FB) Oct. 22
Regional Oct. 28 First Contest Nov. 14 Seeding May 8
State Nov. 1 First Contest (Non-FB) Nov. 3 1st Round May 12

Conference Tournament Feb. 16 - 21 2nd Round May 15
Seeding Feb. 21 3rd Round May 19

Reporting deadline Oct. 18; 11:59 pm 1st Round Feb. 24 4th Round May 22
Regional Oct. 25 2nd Round Feb. 27 Regional May 27
State Nov. 1 3rd Round Mar. 3 State May 29 - 30

4th Round Mar. 6
Regional/State Mar. 9 - 14

Seeding Oct. 31 Seeding May 8
1st Round Nov. 3 SUMMER DEAD PERIODS 2025 1st Round May 11
2nd Round Nov. 6 June 30 - July 6, 2025 Week of July 4th 2nd Round May 14
3rd Round Nov. 10 July 21 - 27, 2025 Week of NCCA 3rd Round May 18
4th Round Nov. 13 4th Round May 21
Regional Nov. 18 Regional May 26
State Nov. 21 - 22 SCHOOL YEAR DEAD PERIODS State May 29 - 30

July 30 - August 19, 2025
October 29 - November 18, 2025

Invitational Dec. 6 February 16 - March 8, 2026 Seeding May 4
Last 5 Student Days of the 1st Semester 1st Round May 5
Last 10 Student Days of the 2nd Semester 2nd Round May 8

First Practice Jul. 30 3rd Round May 12
First Scrimmage Aug. 8 4th Round May 15
Week 1 Aug. 22 SUMMER DEAD PERIODS 2026 Regional May 19 - 23
Week 2 Aug. 29 June 29 - July 5, 2026 Week of July 4th State May 29 - 30
Week 3 Sept. 5 July 20 - 26, 2026 Week of NCCA
Week 4 Sept. 12
Week 5 Sept. 19 Seeding May 4
Week 6 Sept. 26 1st Round May 5
Week 7 Oct. 3 2nd Round May 8
Week 8 Oct. 10 3rd Round May 12
Week 9 Oct. 17 4th Round May 15
Week 10 Oct. 24 Regional May 19 - 23
Week 11 Oct. 31 State May 29 - 30

Seeding Nov. 1
1st Round Nov. 7
2nd Round Nov. 14
3rd Round Nov. 21
4th Round Nov. 28
Regionals Dec. 5
State Dec. 12 - 13 Uptaded March 19, 2025

BASEBALL

FOOTBALL PLAYOFFS

FOOTBALL

CHEERLEADING SOFTBALL

MEN'S SOCCER WOMEN'S SOCCER

Dual Team TRACK

BASKETBALL

LACROSSE

CROSS COUNTRY

Men's Dual Team Dual Team

WOMEN'S TENNIS
Individual Individual

WRESTLING

2025 - 2026 NCHSAA Sports Calendar

FALL 2025 WINTER 2025 - 2026 SPRING 2026

WOMEN'S GOLF INDOOR TRACK MEN'S GOLF

SWIMMING & DIVING
VOLLEYBALL MEN' S TENNIS

Individual
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	Date: 3/26/2025
	Text3: Brian Hightower
	Text4: East Rowan/Rowan Salisbury/SPC/6
	Text5: I propose a 3 week change in the spring season. 2 weeks added to the calendar in the month of February and 1 week added to the end of the season.
	Text6: We have 9 weeks to play 24 games whereas Basketball has 13 weeks to play 24 games. They also have a conference tournament built in as a 14th week. We do not. It is much easier to sneak in 3 basketball games in a week than it is for baseball and softball with weather and pitching restrictions. We had 4 different weeks this winter where basketball only played 1 game. I realize exams are factored in but conferences can manage around that. Christmas is another factor but anyone who cares about playing basketball and filling their schedule is playing in a holiday tournament anyways so you might as well count 3 games that week.  I have looked at this calendar up and down and compared it to our school calendar and even factoring in exams I know we can get 22 games in BEFORE FEB and that is ONLY playing 2 a week, 1 during Thanksgiving week and 1 during exams. That doesn't even include the option of the other 7 weeks they COULD schedule 3 games. I think it is EASY to get 24 basketball games in BEFORE Feb, schedule each basketball conference tournament for the first week of Feb meaning you can move spring back at least 1 week, 2 if you want to get greedy. They could extend the time between first practice and first game giving us a chance to actually fit 2 scrimmages in. This calendar now allows for us to play 1 scrimmage. You can even get more greedy and push the state championships into the first week of June and that would allow us to have one more week.
	Text7: None
	Text8: No
	Text9: Yes
	Text10: This calendar year 25/26


